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Child Protection 

1. Introduc�on 

Anglican Overseas Aid (AOA) affirms the rights and obliga�ons set out in the United Na�ons Conven�on on the 
Rights of the Child. This includes protec�ng children from harm, exploita�on and abuse. AOA is commited to 
protec�ng the safety and wellbeing of children and upholds and employs a zero tolerance approach to child 
exploita�on and abuse.  

Through iden�fying and managing risks that may lead to harm of children, AOA aims to provide the safest possible 
environments for any children when interac�ng with our programs. AOA mandates child-safe prac�ces  within its 
own organisa�on and requires its partners to meet these standards, to minimise the risk of children experiencing  
harm as a result of the organisa�on’s work.  

2. Purpose and Scope 

The purpose of AOA's Child Protec�on Policy is to: 

• Protect children from harm, exploita�on and abuse, by adop�ng a goal of children experiencing ‘no harm’ 
as a result of AOA’s work, and zero tolerance of non-compliance. 

• Explain to ‘AOA People’ their obliga�ons and AOA’s expecta�ons when it comes to child protec�on, as well 
as mandatory requirements to support compliance. 

• Outline AOA’s obliga�ons if a breach should occur, as well as how the organisa�on will afford staff and 
representa�ves procedural fairness in the event of an allega�on being received; and 

• Have clear internal procedures in place that prevent and deter persons from working with children if they 
pose an unacceptable risk.  

This Child Protec�on Policy applies to all Board directors, commitee members, employees, contractors, consultants, 
volunteers, interns, partners and project teams, supporters and prospec�ve supporters visi�ng AOA programs, and 
officers of AOA (collec�vely, “AOA People”). Addi�onally, all of AOA's interna�onal program partners must have 
contextually relevant Child Protec�on Policies that uphold and comply with this policy. This policy is further 
supported and implemented through the procedures outlined in the AOA Interna�onal Programs Handbook.  

3. Compliance Frameworks 
AOA upholds the UN Conven�on on the Rights of the Child (1989), in par�cular Ar�cle 19, which states: ‘State 
Par�es shall protect the child [1] from all forms of physical and mental violence, injury or abuse, neglect, 
maltreatment or exploita�on, including sexual abuse’. 

As a signatory to the ACFID Code of Conduct and a non-government organisa�on with full DFAT accredita�on, AOA 
also takes seriously the requirement that we have appropriate policies and procedures to promote the safety and 
well-being of all children accessing or associated with, our services and programs.  

AOA adheres to all relevant laws and legisla�on in  Australia  regarding child abuse and exploita�on. This includes the 
Crimes (Child Sex Tourism) Amendment Act 1994 and the Victorian Child Safe Standards 2016. Our Interna�onal 
Program Partners must comply with their local legisla�on, regula�ons and policies.  
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4. Guiding Principles 
• AOA has zero tolerance for acts of child exploita�on, abuse and harm and zero tolerance for inac�on to 

prevent, report or respond to child exploita�on, abuse and harm. 
• Repor�ng is mandatory for AOA People. AOA People are required to immediately report any child 

protec�on concerns. All allega�ons will be inves�gated in a fair and thorough manner. AOA believes in a 
clear, accessible (including to children), confiden�al and transparent repor�ng process that fairly protects 
all those involved un�l a sa�sfactory resolu�on is reached. 

• When working or speaking with children, special aten�on is to be paid to each child’s right to privacy and 
confiden�ality, their specific circumstances, to have their opinions heard, and to par�cipate in decisions 
affec�ng them and to be protected from poten�al or actual harm and retribu�on. 

• The best interests of each child are to be priori�sed over any other considera�on, including over cultural 
prac�ces, advocacy for children’s issues and the promo�on of child rights, safety and well-being. 

• Responses to incidents must be trauma-informed, child-centred and enable access to support services. 
• AOA is commited to providing equal protec�on to all children and will protect all children regardless of 

their circumstances, abili�es, na�onality, culture, ethnicity, race, sex, gender, sexual orienta�on, age, 
religious or poli�cal beliefs, socio-economic status, displacement, family or criminal background or physical 
or mental health. 

• AOA People will priori�se preven�on and commit to building an environment which aims to ‘do no harm’ 
and which promotes the implementa�on of the AOA Code of Conduct (CoC). Execu�ve Leadership have a 
par�cular responsibility to affirm this environment. 

• AOA will embed ac�ons to protect children in policies, programs, recruitment, staff training and daily 
opera�ons to minimise risks and protect children in both physical and online spaces. 

• AOA adopts a par�cipatory approach to empower children to understand their rights, express concerns, 
and par�cipate in decisions affec�ng them in age-appropriate, voluntary and safe ways. Families and 
communi�es are partners in promo�ng child safety and wellbeing, fostering trust and enhancing 
collabora�on. 

• AOA is commited to building a strong safeguarding culture and will embed child protec�on in governance, 
leadership and ins�tu�onal culture with clear accountability, leadership commitment, investment of 
resources and con�nuous review and improvement of policies and prac�ces. 

• Policy non-compliance and/or breach of the CoC is a serious mater that may give rise to disciplinary ac�on, 
including suspension, dismissal or legal ac�on. 

5. Implementa�on and Applica�on 

5.1 Risk Management Framework 

Abuse and/or neglect cause harm to a child’s wellbeing. AOA affirms its commitment to oppose all forms of child 
abuse and to con�nuously strengthen its child protec�on processes to mi�gate the risk of abuse within all AOA’s 
work. AOA will adopt a risk-based approach that is propor�onate to risk and expected level of contact with 
children, per the table below1. In most cases at least essen�al standards will apply. It is an�cipated that no contact 
with children will be a rare occurrence.  

Level of Contact   Defini�on  Child Protec�on Standards 
Required2  

No contact with children  Ac�vi�es with no an�cipated 
interac�on with children  

None  

Incidental or minimal contact with 
children  

Ac�vi�es where interac�on with 
children is limited, indirect or 
incidental  

Essen�al Standards  

Direct, sustained or significant 
contact with children  

Ac�vi�es involving regular or 
ongoing interac�on with children  

Comprehensive Standards  
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AOA recognises that child protec�on risks could be increased based on contextual factors. Safeguarding risks 
assessments will therefore include an evalua�on of factors, including but not limited to:  

• The inherent risks of the loca�on  
• Whether the ac�vity requires being alone with children without supervision  
• The nature of the ac�vi�es delivered by the program, including any online contact with children  
• Whether children are in situa�ons of vulnerability, e.g. children with disabili�es, unaccompanied minors, 

families impacted by disaster  
• Whether physical contact with children is required  
• The number of suitably trained staff  
• The possibility of the ac�vity leading to child labour or removal from school  
• The organisa�onal capability of the partner  

Other risk management ac�ons include:  

1. Advoca�ng for the protec�on of children from all forms of exploita�on, especially sexual exploita�on.  
2. Con�nuously developing, implemen�ng and reviewing guidelines and prac�ces that support the 

protec�on of children.  
3. Networking with other Non-Government Organisa�ons and domes�c agencies for the purpose of 

increasing awareness and support for the protec�on of children.  
4. Applying Child Protec�on Policy and Procedures in all situa�ons, whether emergency or development.  
5. Being vigilant in protec�ng confiden�al informa�on about children and their families in AOA-funded 

projects and preven�ng unauthorised direct contact with children.  
6. Using images and personal informa�on for promo�on, fundraising and development educa�on, which 

ensures the privacy and safeguarding of children. AOA People commit to obtaining informed consent 
from children and their parent, carer or adult advocate before photographing or filming a child. All 
media taken of children must ensure that they are represented in a dignified and respec�ul manner. 
Images should be honest representa�ons of the context and the facts and should not reveal 
iden�fying informa�on about a child (including in file labels or text descrip�ons).  

7. Sharing responsibility for child protec�on with implemen�ng partners and ensuring partners have 
their own compliant policies in place and sufficient capacity for effec�ve implementa�on.  

8. Recognising the best interests of the child and demonstra�ng our responsibility to and respect for 
children through sensi�vity in our communica�ons that involve them in accordance with the ACFID  

  
1 DFAT Child Protec�on Policy September 2025  
2 Refer to Appendix for more detail about the Essen�al and Comprehensive Standards  

Code.  
9. Ensuring thorough recruitment and screening processes, which include child safe messaging in job 

adver�sements, a criminal record check (or suitable alterna�ve, e.g. a statutory declara�on) for each 
country in which the applicant has lived for 12 months or longer over the past 5 years, and for the 
country/s of ci�zenship,  a Working With Children Check, targeted interview ques�ons and two verbal 
referee checks, prior to the engagement of all staff and volunteers through AOA.  

10. Screening and providing orienta�on informa�on to all individuals and groups visi�ng projects funded 
by AOA, including AOA People.  

11. Requiring all AOA People to sign the AOA Code of Conduct   
12. Providing mandatory annual basic child protec�on training for all AOA staff and mandatory training for 

all Board members every 2 years. CP training during induc�on and prior to deployment on the first 
field visit is mandatory. Comprehensive training will be provided in contexts assessed as high risk.  

13. Working with partners to contextualise training for their loca�on and providing partners with access 
to safeguarding training annually.  

14. Not permi�ng a person to work with or visit children if they pose a risk to children’s safety or 
wellbeing.  
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15. Including a provision in all employment contracts that AOA reserves the right to dismiss the employee 
or volunteer should they breach AOA’s Code of Conduct.  

16. Ensuring that all allega�ons of child mistreatment or abuse, including any alleged breach of the CoC or 
Child Protec�on policy non-compliance by AOA personnel in Australia or during field visits, will trigger 
an inves�ga�on. Personnel under inves�ga�on may be suspended or transferred to other du�es 
during an inves�ga�on. All inves�ga�ons will be undertaken by an independent, external inves�gator.  

17. Using fair and proper processes and procedures when making decisions that affect a person’s rights, 
interests and reputa�on.  

5.2 Program Design and Implementation  

• AOA commits to mainstreaming protec�on and safeguarding throughout the project cycle and to develop 
‘specialised’ ac�vi�es, where required.  

• In collabora�on with partners, AOA will develop contextual risk assessments, including iden�fying Child 
Protec�on and Child Safeguarding risks, classifying inherent risks and developing mi�ga�on strategies to 
reduce or remove risks. Risk assessments and mi�ga�on strategies are subject to ongoing review, 
adapta�on and effec�ve risk management strategies.  

• AOA will undertake policy audits of implemen�ng partners’ Child Protec�on policies and prac�ces, to 
ensure policies and codes of conduct meet DFAT Essen�al or Comprehensive standards (in accordance with 
risk assessment), maintaining a con�nuous reflec�on and learning prac�ce.  

• AOA will undertake periodic assessments of its own and partners’ Child Protec�on and Child Safeguarding 
prac�ces. The collabora�ve process is a systema�c assessment of Child Protec�on and Child Safeguarding 
culture, prac�ce, and the quality of policy implementa�on.  

5.3 Code of Conduct  

The AOA Code of Conduct (CoC) is one of the core elements of our policy to protect children and applies to 
interac�on with all people under the age of 18 years. The CoC clearly defines standards, rights and responsibili�es 
of all stakeholders and is aligned with the expecta�ons of DFAT’s Child Protec�on Policy.  

AOA’s CoC follows a threefold approach of protec�ng:  
1. Children from abuse,  
2. All par�es against false allega�ons and  
3. AOA against falling vic�m to infiltra�on by offenders.  

  
Consequently, the CoC states those behaviours which are acceptable and those which are not when working or 
associa�ng with children. AOA People including all partners and project teams, regardless of their level of contact 
with children, who are implemen�ng AOA-funded ac�vi�es must sign the CoC (or a suitable local equivalent).  

  
5.4 Reporting  

It is mandatory for AOA People to immediately report concerns, suspicions or allega�ons of child mistreatment or 
abuse, including any alleged breach of the CoC or Child Protec�on policy non-compliance. Concerns may relate to a 
child or representa�ve associated with the organisa�on or external to AOA's programs.  

AOA is commited to ensuring that repor�ng op�ons are well-publicised and accessible for people of different ages, 
abili�es, iden��es, and contexts. AOA will work with partners to support the implementa�on of repor�ng 
mechanisms that are physically accessible, culturally safe and age-appropriate.  
  
In Australia, reports should be made verbally or in wri�ng to either the AOA CEO, the AOA Board Chair, or the 
Safeguarding Focal Point. For personnel working at the AOA office, reports can be placed in the AOA Safeguarding 
Leter Box. Note that the Safeguarding Leter Box or mail op�ons can allow the reporter to remain anonymous to 
AOA.  

Overseas reports should be made in wri�ng or via phone to either the AOA Head of Interna�onal Programs, AOA 
CEO or AOA Board Chair. Note that mail and phone op�ons can allow the reporter to remain anonymous to AOA. 
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AOA will ensure the partner's complaints handling system is ac�vated upon receipt of the allega�on or report, 
with regular updates from the partner on the inves�ga�on process and outcome to ensure consistency with 
AOA's due processes and complaint handling principles. Key Contacts  

● Phone: Toll free number (within Australia): 1800 249 880, telephone: (03) 9495 6100 (+61 3 9495 6100 
outside Australia) and ask for the Safeguarding Focal Point, AOA CEO or AOA Board Chair  

● Physical address: 146 Hoddle Street Abbotsford VIC 3067 Australia  

● Postal address: Anglican Overseas Aid, PO Box 1339, Fitzroy North, VIC 3068, Australia  

● AOA’s dedicated safeguarding email address: complaints@anglicanoverseasaid.org.au  ● Online: 

htps://anglicanoverseasaid.org.au  

The GOV 8A Complaints and Incident Repor�ng Form can be accessed to make a report. The purpose of the Report 
Form is to report all complaints to assess and determine the next course of ac�on. An anonymous complaint will 
be accepted; however, AOA encourages complainants to disclose their iden�ty so that a thorough inves�ga�on can 
be undertaken.   

Alterna�vely, reports can be made in accordance with the HR 6 Whistleblowing Policy which is available on AOA’s 
staff intranet and published on the AOA website.  

Any person making such a report should NOT:  

● No�fy the person to whom the claim or allega�on relates,  
● Seek to independently inves�gate or substan�ate the claim prior to making any no�fica�on.  

  
5.5 Response to Reports  

If the allega�on relates to a DFAT-funded program, AOA will immediately (within 24 hours) report any suspected, 
alleged or known incidents of child exploita�on, abuse or harm to DFAT via childprotec�on@dfat.gov.au using the 
DFAT Child Incident No�fica�on Form.  

When there are concerns a child is in immediate danger, AOA People in Australia should call the local police 
immediately. AOA People sta�oned overseas should contact either the AOA Interna�onal Program Manager, AOA 
CEO or AOA Board Chair.  

Should AOA receive informa�on to suggest that a child has been harmed, or is at risk of harm, AOA will respond in a 
survivor centric, �mely and suppor�ve manner. AOA will priori�se the safety and wellbeing of children at all �mes 
and will consider the diverse needs and traits of the children and young people involved.  

All AOA People must create and keep records of all complaints, concerns, safety incidents, disclosures, decisions and 
ac�ons taken in rela�on to a child safety complaint or disclosure. Access to these records will be limited to maintain 
confiden�ality and protect the iden�ty of child vic�m-survivors and alleged perpetrators.  
AOA will appoint an inves�gator to inves�gate any allega�ons of child abuse and harm made against members of its 
organisa�on. AOA may also appoint an inves�gator to inves�gate misconduct and breaches of this policy or related 
policies (e.g. the Code of Conduct). Inves�ga�ons will priori�se the safety and wellbeing of children, use 
traumainformed responses and be conducted in accordance with procedural fairness.  

AOA will cooperate with law enforcement and relevant authori�es as required.   

AOA will make every effort to keep inves�ga�ons confiden�al and protect individuals’ privacy.   

6. Defini�ons  

AOA considers a child to be a person under the age of 18 years. AOA’s Child Protec�on Policy relates to the 
protec�on of children against mistreatment in the context of any AOA Australian or interna�onal program. 
Mistreatment includes all forms of physical abuse, emo�onal abuse, sexual abuse and/or neglect. Child harm can be 
perpetrated against par�cipants of AOA programs, community members, and against ci�zens and non-ci�zens.  

• Abuse: In this context, abuse includes a child or children experiencing abuse or witnessing any of the 
following types of abuse against another child or adult:  

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.dfat.gov.au%2Fsites%2Fdefault%2Ffiles%2Fchild-incident-notification-form.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.dfat.gov.au%2Fsites%2Fdefault%2Ffiles%2Fchild-incident-notification-form.docx&wdOrigin=BROWSELINK
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o Sexual abuse signifies forcing or en�cing a child to take part in or have any form of associa�on 
with/exposure to sexual ac�vi�es, whether or not the child is aware of what is happening. Any sexual 
ac�vity with a child under the age of 18 is considered misconduct, and a form of sexual abuse.  

o Physical abuse means a deliberate physical injury or the willful or neglec�ul failure to prevent physical 
injury or suffering.  

o Emo�onal abuse is defined as the persistent emo�onal ill-treatment of a child, thus causing adverse 
effects on the child’s emo�onal development. o Neglect refers to the persistent failure to meet a 
child’s physical and/or psychological needs, likely to result in harm to a child’s health and development.  

o Spiritual abuse Spiritual abuse is any atempt to use religion, faith or beliefs to exert power and control 
over someone. It can involve someone forcing you or your children to join spiritual or religious 
prac�ces when you don't want to. It can also involve someone stopping you from taking part in 
spiritual or religious prac�ces that you want to par�cipate in. It is a type of emo�onal abuse and 
coercive control..1  

o Online or digital abuse refers to any form of sexual abuse of a child that has a link to the online, digital 
or AI environment including: sexually explicit content, threats to share a sexualised image or video, 
livestreamed sexualised ac�vi�es or online sexualised conversa�ons, grooming behaviours aimed at 
making a child feel comfortable about sexual contact, sexual extor�on, webcam monitoring for sexual 
gra�fica�on of a child in private se�ngs.   

• Child Protec�on relates to external, community-based ac�vi�es conducted to prevent and respond to child 
protec�on issues in the communi�es in which we work. This also relates to grooming behaviours aimed at 
making a child feel comfortable about sexual contact and sexual extor�on. Examples include strengthening 
community systems, preven�ng child labour or child trafficking, promo�ng online safety, crea�ng child safe 
spaces in humanitarian response or development ac�vi�es, and educa�on on child rights.  

• Child Safeguarding are the internal and organisa�onal systems, policies and prac�ces that we have in place 
to ensure that AOA and AOA People do not harm to children who come into contact with our programs. 
This includes our Code of Conduct, risk assessments, repor�ng mechanisms, recruitment and screening 
processes, induc�on and training, and safeguarding focal points   

• Child Vic�m-survivor describes a person under the age of 18 who is, or has been, abused, exploited or 
harmed. ‘Vic�m-survivor’ acknowledges both the harm suffered (vic�m) and the resilience or agency of the 
child in coping with the a�ermath (survivor). This term emphasises a suppor�ve, rights-based approach to 
addressing their needs and upholding their dignity throughout the repor�ng and response process.  
Indicators of harm can be behavioural or physical. Indicators of harm vary for different types of child abuse  

  
and can co-occur with mul�ple types of child abuse.   

  

• Contact with children is defined as:  
o No contact with children could include office-based roles, one-off delivery of equipment or materials, 

provision of a service or a trade, e.g. catering, IT, repair of equipment.  
o Incidental or minimal contact with children can occur in ac�vi�es where the ac�vity focuses solely on 

adults, but in a se�ng where children may be present e.g. a community se�ng, a hospital, or a school, 
so incidental contact is possible. This could also include the delivery of services in contexts where 
children may be present under the supervision of parents/carers, e.g. food service.  

o Direct, sustained, or significant contact with children can occur in any ac�vity conducted in child 
spaces or child residen�al se�ngs. Could also occur in one off or ongoing ac�vi�es involving children 
where individuals may be in a posi�on of trust, influence, supervision, or authority over children. E.g., 

 
1 Sourced from Spiritual abuse | 1800RESPECT, accessed 10/10/2025  

https://1800respect.org.au/violence-and-abuse/spiritual-abuse
https://1800respect.org.au/violence-and-abuse/spiritual-abuse
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teachers or volunteers delivering regular lessons, health care workers providing services to children, 
conduc�ng interviews with children or collec�ng stories and images of children, and sports coaches or 
arts facilitators.  

• Harm refers to any detrimental effect on a child’s physical, psychological or emo�onal wellbeing. Harm may 
be caused by financial, physical or emo�onal abuse, neglect, and/or sexual abuse or exploita�on, whether 
intended or unintended.   

• Mainstreaming refers to the process of integra�ng child safeguarding principles and prac�ces into our 
humanitarian and development programs so that our work is delivered in a way that priori�ses safety and 
aims to do no harm.   

  
7. Review  

  
This policy and related procedures will be reviewed every three years and no later than October 2028, by the CEO 
and Interna�onal Programs staff.  
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