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Significant local terms
Nyumba kumi

Swahili phrase meaning ten households. The concept is aimed
at bringing Kenyans together in clusters defined by physical
locations, felt needs and the pursuit of a common ideal of a
safe, sustainable and prosperous neighbourhood.

Boda boda

This is an east Africa specific term used to refer to motor cycle
and bicycle riders as a means of facilitating public
transportation within the localities

Manyatta

Traditional housing commonly built by pastoralist communities
in Kenya
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Executive Summary
The evaluation was conducted to assess the effectiveness and impact of the Imarisha Maisha
project that was implemented in Nyeri and Laikipia counties. The evaluation exercise also
sought to draw important insights for the implementation of similar programs. Data was
collected from key stakeholders and a total of 228 participated in the study, representing an
89% response rate. This response rate was sufficient to generalize the evaluation findings. The
evaluation was designed as action research while at the same time evaluating the impact of
the project’s interventions. The data gathered through participatory approaches is expected
to encourage learning and will inform the next level of intervention on whether to scale up,
change the intervention or stop it altogether. The evaluation utilized a mixed method of data
collection and analysis including qualitative and quantitative methods. This was based on the
ANCP and the OECD Development Assistance Committee (DAC) guidelines.
The project achieved significant outcomes. Generally, the project’s overall performance was
commendable. The component that had the highest rating was monitoring evaluation
learning and reporting (4.35), followed by project design (4.17). On outcome 1, the
communities have improved economic self-reliance and confidence. More Households have
increased household’s incomes through IGAs. This is evidenced by the establishment of selfhelp groups that are performing better than before the intervention. The majority (72.7 %) of
households declared an average annual income of above 100,000 Kenya shillings. This was an
improvement compared to the baseline data that indicated that 50% of the individuals had an
average income of between KES. 0-5000. There has been improvement in other social aspects.
For example, couples can work together for the economic growth of their families.
For outcome 2, the Community structures have been established and are protecting women
and girls. It was found out that there is a declining trend in the number of cases in the first
two years of implementation (by 47% in 2018 and 65% in 2019). However, in the 3rd year, there
was a rise in the number of cases captured in the same localities (by 24%). The rise in cases
could be explained by two possible reasons. Firstly, it could be as a result of an increased level
of awareness and thus more cases are being reported. Secondly, it could be attributed to a
surge in cases as a result of the COVID-19 lockdown where national statistics showed a similar
trend. Through continuous sensitization, there are reduced cases of harmful socio-cultural
practices in the area compared to before the project where there were numerous cases of
child marriages, FGM and other harmful socio-cultural practices.
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For outcome 3, there is increased protection of children and promotion of their rights through
community structures and schools. Sexual abuse was reported as a rare form of child abuse
by 75% of the respondents while 25% said that it occurs sometimes. This indicates that cases of
child sexual abuse were reducing, compared to the baseline data. This is as a result of multiagency response and promotion of child and gender rights. Stakeholders in child protection
have worked closely and in coordination to form initiatives that champion not only child
protection but also gender rights. The Imarisha maisha program has made a major
contribution to this through various activities conducted in the region such as training and
involvement of local administrators and supporting the school administration to mainstream
child protection issues in their operations
For outcome 4, it was expected that the government services would become more responsive
to gender and culture. H0wever, this was not achieved since most of the participants felt that
the government had low effort and below-average effort (70%). This indicates a need for more
effort and a different approach in improving the access to public services. The situation was
worse during the baseline therefore it is worth noting that some improvement was recorded
in this component.
For outcome 5, ACK has significantly strengthened its internal capacity in programming,
governance and external relations. There exists adequate internal policies and guidelines to
aid in the implementation of the program and by extension have created the capacity for
other organizational programmes. However, there is still a lot that requires to be done to
enhance the effective implementation of the existing policies and guidelines. There is still a
great need for the team to explore the opportunities availed by integrating information,
communication and technology (ICT), to enhance the implementation of activities.
What worked best was the approaches that were used including the use of a strength-based
approach focused on the strength, potential, aspirations and resources of individuals, groups
and communities. The project also addressed the real community needs with a strong
emphasis on responding to the priorities of the communities. It also focused on the
sustainability of its efforts. It also engaged an array of strategic stakeholders and leveraged
on them, for example, the government structures and included the marginalized groups of
the community.
This report provides some recommendations that the ACK can consider in the next phase of
the project for it to achieve more impact.
a) Strengthen monitoring evaluation and learning: The Monitoring, Evaluation, and
Learning (MEL) framework should serve as a tool to guide overall project performance. As
9

b)

c)

d)

e)

f)

such, the team should update it as necessary to reflect changes in the program strategy
and ongoing tasks. Updates should also incorporate feedback from AOA as well as the
board members. Monitoring, evaluation, and learning are therefore not one-time
occurrences, but rather part of an ongoing process of review, revision, and
implementation. The MEL team should review the MEL framework annually, update if
necessary, and submit a revised version along with the proposed Annual Work Plan (AWP).
Strengthen the capacity of the project team. The project should invest in a continuous
capacity building of all staff E.g. on grants application and MEL processes. This will ensure
quality deliverables are achieved. Where possible, the project should outsource expertise.
Integrate effective program structures such as the local committees established by
Imarisha Maisha program with the existing government structures such as the area
advisory committees to enhance sustainability: The project should include components
on human rights promotion by supporting and actively sensitizing community members .
Such integration should also be considered for GBV response committees and other
relevant structures.
Strengthening survivor centred approach: A survivor-centred approach to prevention and
response implies addressing the ways in which the system takes away survivors’ power. It
addresses the barriers they face in accessing support systems, helps them navigate these
systems without being further disempowered, and focuses on their re-humanization
through the process. For empowerment to be truly effective, it is important to also
reclaim the power to make practical and systemic changes with material consequences to
better the conditions of survivors’ lives. Establishment of refuge centres for victims should
also be considered through partnership with government and other civil society
organizations
More meaningful male involvement in project activities: The targeting of beneficiaries
should disaggregate how everyone will benefit from the project. It was noted that the
project reaped success in areas where men were involved as champions to address gender
based issues in the communities. This was evident through the couples groups which
proved to have a positive influence among other community members who sought to join
such activities. The project should consider introducing activities targeting
motorcycle/“boda boda” riders and other male groups who are accused of being the
greatest perpetrators of teenage pregnancies in the region.
Use of child-led structures under the stewardship of ECDE teachers to run guidance and
counselling programme: The ECDE teachers are less likely to be transferred and the
children would become champions in facilitating identification and reporting of children
cases. The children clubs will have guidelines for their operations.
10

g) Increased empowerment of beneficiary groups: The self-help groups should be
supported to market their products as a strategy of economic empowerment. Marketing
should utilize technology in marketing products. In addition, they should be empowered
with basic literacy, numeracy and IT skills.
h) Promote access to education for children with disabilities: To support children with
disabilities to access education, the project should support outreach and assessment
programmes that would ensure that children are identified, assessed and placed. This
should be done in partnership with established government structures for synergy and
optimization of possible outcomes.
i) Scale up action plan: Scaling what works is a crucial component of systems change. By
scaling up we mean a process for significantly increasing the number of sustained
implementations of a successful program, thereby serving more people with comparable
benefits. Having had its capacity built continually and continuing to receive support from
different agencies, the implementing agency (ACKMKW) stands a chance to optimize on
partnerships and consortia at higher level (county and national) to scale up
implementation of projects at a higher level.
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1.0.

Introduction

1.1.
Background Imarisha Maisha Project
Imarisha Maisha Project is implemented jointly by Anglican Overseas Aid (AOA) through and
Anglican Church of Kenya Mt Kenya West (ACKMKW) Diocese in Laikipia and Nyeri Counties.
The project was initially designed as a 3-year project phase starting in July 2017 and following
a mid-term review, was extended by one year to enable the project to consolidate new
strategies and will come to an end in June 2021. The project aims to build just and resilient
communities with improved self-reliance reduced vulnerability and improved quality of life for
all.
AOA is an overseas relief and development agency of the Anglican Church of Australia (AOA)
that has been working for over thirty years towards a peaceful, just, and sustainable world
free from poverty. AOA works with partners in Africa, Asia, the Pacific and Middle East to
empower local communities to address social issues and reduce poverty. AOA utilizes a
strengths-based approach to development. This approach has been embraced by ACKMKW
over a long-term basis and forms the primary development philosophy of the Imarisha project
in Laikipia and Nyeri counties.
ACKMKW works in close collaboration with several government departments and community
groups. One of the objectives of this phase of the project was to identify new and formalize
some of the existing strategic partnerships. The following list gives some examples of the
broad range of sectors and types of stakeholder organizations including the Ministry of
education; Nyumba Kumi representatives; Ministry of social development; Kenya police;
Department of Children Services; County Government of Laikipia; County Government of
Nyeri; Rays of Hope Self-Help Group; Ministry of Youth, Sports and Culture and CommunityBased Organizations such as Women Self-Help Groups.
The goal of the project was to create just and resilient communities with improved selfreliance reduced vulnerability and improved quality of life for all. the expected to achieve five
key outcomes:
a) Outcome 1: Communities have improved economic self-reliance and confidence in their
capacity (human, social, financial, natural, and physical) to achieve goals.
b) Outcome 2: Community structures protect women from harm and promote the rights
of women.
c) Outcome 3: Community structures and schools protect children from harm and
promote the rights of children.
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d) Outcome 4: Government services are more responsive to gender and culture.
e) Outcome 5: ACK has strengthened capacity in community-based programs to prevent
GBV, protect children, and promote self-reliance.
Theory of Change (TOC)
The Imarisha Maisha Safe and Resilient Communities Project aimed to empower communities
in nine high-risk locations in Nyeri and Laikipia North counties to implement strategies that
reduce vulnerability to violence, improve self-reliance, and improve quality of life for all.
AOA’s implementing partner Anglican Church of Kenya (ACK) is targeting communities that
face particular challenges in terms of gender-based violence (GBV), high incidence of child
protection issues, limited employment or income-generation opportunities or limited access
to Government services. A strength-based approach will be a foundation for all aspects of the
work.
Strengthening Community and Grassroots Structures: Community leaders, including local
chiefs and Nyumba Kumi (grassroots representatives), were to be equipped with greater
knowledge of legal rights, including family violence and child protection to enhance
community safety. Local clergy will be trained on Biblical Perspectives on GBV, to better
support both parishioners and community members.
Safer Homes: Recognising that most cases of violence against women and children occur
within a household, ACK were to deliver ‘Family Life’ - a program to promote respectful
relationships between men and women, and between adults and children. ACK intended to
facilitate groups for women who have experienced GBV, utilising group-based methodologies
that would assist survivors of violence or trauma.
Safer Schools: ACK and the Kenyan Department of Education planned to strengthen a
network of teachers who are "child guidance" champions, building on their training to model
non-physical, non-punitive forms of classroom discipline, developing their skills to work with
children demonstrating signs of trauma or distress. While schools remain closed due to COVID19, ACK was to work with primary stakeholders to form and train community-based child
protection committees.
Self-reliance: The project was to promote economic self-reliance through both savings groups
and support for the exploration of small business development opportunities, targeting
vulnerable people.
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1.2.

Objective of the end line evaluation

The key focus of the evaluation was to assess progress against intended outcomes/impact
and document key lessons learnt. The key evaluation questions focused on the effectiveness
of the project approaches and methodologies to meet the project objectives. To assess
impact, the study evaluated to the extent the desired change is to be achieved against project
goals and objectives including unintended outcomes. The study also focused to document
key learning and put forward recommendations incorporating all stakeholder feedback.
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2.0.

Methodology

2.1.
Approach
The evaluation was designed as action research while at the same time evaluating the impact
of the project’s interventions. The data gathered through participatory approaches is
expected to learning and will inform the next level of intervention on whether to scale up,
change the intervention or stop it altogether. The evaluation utilized a mixed method of data
collection and analysis including qualitative and quantitative methods. This was based on the
ANCP and the OECD Development Assistance Committee (DAC) guidelines.
2.2.
Evaluation procedure
This section summarizes the key steps that were followed during the evaluation process:
Step 1: Planning/inception
At the inception stage, this involved identification of the consultant. After the engagement of
the consultant, the consultancy team developed the data collection tools. The logistics of data
collection were agreed on including mobilization of the evaluation participants. Consultation
and consensus were done with the project team to help understand the scope of work and
tracing the pathways to potential impacts and in evaluating the indicators on which data was
to be collected for measurement of impacts. Thus, the theory of change enabled us to answer
the following questions: are the different intervention elements producing the intended
benefits? What are the overall impacts on the target population? Could the intervention
and/or its implementation be better designed to achieve the intended outcomes?
Step 2: Evaluating indicators for each outcome. The project had already set the indicators. The
same indicators were adopted based on logical validity, measurability, precision and reliability.
Step 3: Examined the baseline survey instrument and modified it for end line survey. It was
difficult to compare the baseline data and the end line data since the baseline did not outline
the key outcomes and their respective indicators.
Step 4: Field pre-test of the data collection instruments
This was to determine whether: right respondents are chosen; instruments pick up variations;
instruments are appropriate in the contexts within which respondents live; respondents
understand the questions; administrative data are reliable; recall period is appropriate;
surveys are of an appropriate length, and respondents are found at times and places.
Step 5: actual survey, data merging, data analysis and report writing.
15

During data collection, research ethics were upheld including adherence to child protection
policies, seeking consent, confidentiality, voluntary participation among others. After data
collection, data was analysed and a draft report shared with internal stakeholders for review
and input. A final report was produced capturing the key findings, lessons learnt and making
recommendations.
2.3.
Secondary data analysis
A preliminary literature review was carried out to gather background information on the
project. This was also done to enhance the Consultant’s understanding of the target
population, indicators, expected outcomes and identifies key variables relevant to the study.
Documents reviewed included the technical documents such as the project’s theory of
change, monitoring framework, annual reports and other relevant ACKMKW, ACKMKW
strategic plan and AOA project documents.
2.4. Recruitment and Training of Research Assistants
The identification and recruitment of eight enumerators and two data clerks were done from
a pool of research assistants who have worked on similar assignments. The highest priority
was given to those who had experience in conducting similar studies in pastoralist
communities. The Research Assistants and data entry clerks were trained through a
participatory model through group work, practical sessions, role plays, discussions and
various interactive processes. They were sensitized on child protection and safeguarding and
signed the ACK code of conduct.
The project team and the data collectors interpreted the questionnaires in the respective local
languages to provide for uniform interpretation of questions.
There were 4 males and 4 females among data collectors recruited for the exercise and the
criteria for selection stipulated that they had to be residents of the site to ensure access to
community members and to ensure that the data collection was undertaken in a culturally
sensitive manner as well as reducing language barrier during the activities.
To allow for gender sensitivity, the male and female data collectors conducted the interviews
in pairs. The male data collector conducted interviews for male respondent while the female
data collector conducted interviews for female respondents. The data collectors ensured that
there was privacy and confidentiality during the interview process.
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2.5.
Data collection tools
The following instruments were used for data collection, the tools were developed, reviewed
and validated by the consultant in collaboration with the project team.
a) Structured Questionnaires: This was used to gather data mainly from sampled
beneficiaries. Variables captured, guided by indicators and information contained in
the relevant project documents. The draft questionnaire tools were shared with the
project team for review and comments before the execution of data collection.
b) Focus Group Discussions (FGDs) were conducted with key stakeholders including
project beneficiaries.
c) Key Informant Interviews (KIIs) Guides Key informant interviews were conducted in
each county with relevant project stakeholders to provide insights into specific countylevel issues. Key informant interviews were based on broad questions to allow for
pertinent issues to emerge because of the discussion. The KII survey tools for the
different actors were shared with project teams for comments and final approval.
d) Direct Observations and Photography: Observations were done during field visits to
confirm and cross-check the validity of the information received.
2.6.

Data collection process

With the help of carefully selected, trained and tested field enumerators, the consultant
administered key informant interviews and focus group discussions. Experienced data entry
clerks were engaged to clean and enter the household data. Evaluation at all levels used a
blend of the conventional evaluation based on planning instruments as well as participatory
approaches and methodologies. Both quantitative and qualitative data capture methods
were employed.
2.7.

Data Processing and Analysis

The purpose of the evaluation was to generate control variables to reduce variability in
outcomes. This aimed at determining the initial conditions and whether randomization was
done appropriately. The survey offered an opportunity to test and refine data collection
procedures. Thus, the analysis focused mainly on the estimation of means, totals, ratios and
proportions on the key control variables and outcome variables and testing whether they
were statistically different across gender. Qualitative data were analyzed using NVivo
software and documented along with specific themes.
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2.8.

Sampling

Primary data was collected from the nine project sites: five sites in Laikipia including Lekiji,
Chumvi, Naibor, Makurian and Morupusi and four sites in Nyeri including Chaka, Kiawara,
Thangathi and Solio. The survey involved a total of 13 focused group discussions and 24
individual interviews with key informants both men and women in Nyeri and Laikipia. Others
involved in the evaluation are 16 internal stakeholders including five project staff and 11 board
members in a workshop. A total of 228 participated in the study, representing an 89% response
rate. This response rate was sufficient to generalize the evaluation findings.
The quantitative and qualitative data were collected from focus group discussion (FGD) and
through key informants interviews (KII). Participants in FGDs and KIIs were identified jointly
with the ACKMKW team, mostly purposively informed by baseline survey and replacements
were done for those who could not be reached. To avoid bias, respondents were selected
from all the nine sites targeted by the project. The consultant shared the FGD guide with the
project team for input. Table 1 presents the participants in the research.
Table 1: Evaluation participants by counties and groups
Type
Group

Laikipia

Nyeri

FGD/IGA groups
FGD/Couples
FGD/Nyumba Kumi

Evaluation participants
Total
Total
Response
participated targeted rate (%)

Male

Female

5
4
22
3

15
4
8
7

20
8
30
10

24
10
30
12

83%
80%
100%
83%

6

2

8

9

89%

FGD/Teachers
KII
(police,
headteachers,
children
officers,
social workers)
FGD/IGA groups
FGD/Couples
FGD/Nyumba Kumi

5
5

15
5

20
10

22
12

91%
83%

47

10

57

60

95%

FGD/Teachers
FGD/Survivors

6
4

16
12

22
16

24
20

92%
80%

18

Project
staff
ACK Board
members
and
AOA staff

KII (police, head
teachers,
children
officers,
social
workers)
Workshop

5

14

16

88%

3

3

6

6

100%

5

2

7

10

70%

0
124
(54%)

1
104
(41%)

1

1

100%

228

255

89%

Workshop

KII

Total

2.9.
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Evaluation criteria, issues and questions

As a project funded by Australian Aid’s ANCP, the evaluation was guided by specific
requirements outlined by DFAT.
ANCP Evaluation Requirements
•

•
•
•

The evaluation drew on monitoring data as well as new data collected through the
evaluation, to assess the approach, methodology, outcomes and impacts of the
project;
The evaluation examined the project in light of its original intention as well as how it
has evolved and any unintended consequences that have arisen;
The evaluation reported on cross-cutting themes and provide disaggregated data in
regards to gender (men, women), and people living with disability
The evaluation provided evidence-based information that is credible, reliable, and
valuable.

DAC Criteria
The following DAC criteria for quality evaluations were incorporated into the key areas of
inquiry detailed below:
•

Relevance: What value did the project add to its context and situation, and how
appropriate was the program to the community?

19

•

•

•
•

2.10.
•

•

•

•

Efficiency: Have project outputs been achieved at a reasonable cost and has the project
been cost-effective or would other appropriate ways have led to achieving the same
results at a more reasonable cost?
Effectiveness: What progress did the project make towards its stated objective and
outcomes? Did the project’s strategies succeed in supporting the self-reliance of
communities in relation to the project’s key outcomes?
Impact: What impact and effects have resulted from project activities that contribute
towards long term social and economic change at the community level?
Sustainability: Are the positive changes that have come about as a result of the project
likely to continue without the project running?
Limitations of the Evaluation
Due to covid-19 prevention measures put in place by the government in schools, no
visitors were allowed to enter the schools. Arrangements were however made
through ACK to conduct the interviews in a location close to the schools chosen.
The language barrier between the enumerators and respondents. In some areas such
as Chaka which is cosmopolitan participants were from various ethnic backgrounds
including Kikuyu, Samburu, Kamba, Meru etc. thereby posing a challenge in the choice
of language. It was however agreed that most participants understood Kiswahili and
therefore this would be used as the official language for facilitation with translations
where necessary being made by either the participants or the facilitator.
Fear and privacy of the subject matter especially among special group members and
gender-based survivors group participants. The facilitators however were able to
create a conducive environment by use of ice breakers and assuring participants that
confidentiality would be upheld at all cost.
Comparing baseline and survey data. The end line survey data are significantly
different from the baseline data and therefore difficult to compare. The data was
neither collected based on the outcomes and the respective indicators and thus
become difficult to compare the outcomes of the end line survey with those of the
baseline survey. These points on a weakness in the capacity of monitoring and
evaluation process. Effort was made to report qualitative impact/changes to address
this challenge.
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•

•

Distance and accessibility of villages. Some of the data collection sites in the interior
parts of the counties such as Morupusi and Makurian have tough terrains and distance
from the office causing return journey for enumerators to be delayed in the evening.
This was handled by subsequent early scheduling of the following events and
confirming the availability and timeliness of interviewees a day earlier.
Conflicting schedules for respondents. Some interviews had to be rescheduled owing
to conflicting official responsibilities of some of the key informants. Such instances
were experienced during interviews for the ministry of education officer in Nyeri and
the police officer in Kiawara as well as the head teachers in the same region.
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3.0.

Evaluation Findings

3.1.
Introduction
This section begins with an overview of the main results and findings of the evaluation.
General aspects and evaluation questions are shown in relation to the overall project, while
results for more specific questions are shown for the various sites under evaluation in the
project. It also shares recommendations made by the evaluation team, summary and
conclusions
3.2.

General assessment of project outcomes

3.2.1. Project rating using DAC evaluation criterion
Table 2 gives an overview of the evaluation ratings at a glance. Specific explanations and
justifications of these assessments are provided in the qualitative findings below. To better
understand the level and quality of results achieved by the project, a rating system was
established for each evaluation criterion. The rating reflects the evaluation team’s informed
judgement, based on qualitatively or quantitatively captured indicators and data collected
during the exercise. Ratings for non-quantifiable indicators require that qualitative
assessments be made. These were considered by reviewing data and analysis of the
interviews conducted during the course of the evaluation. The criteria for these assessments
were established using a regular Likert scale rating. The rating system for this report was
established by the authors and does not necessarily represent official DAC policy. This rating
system is based on a qualitative standard scale; therefore, results are to be considered an
indicative evaluation of compliance with the project document in terms of performance of
implemented activities and quality of achieved results. The ratings are corroborated and fully
supported by the qualitative analysis of the evaluation. The categories are as follows:
•
•
•
•

Highly satisfactory: in compliance with the project document (expected
accomplishments) and with high standards of performance
Satisfactory: generally, in compliance with the project document
Unsatisfactory: partly in compliance but with weaknesses in some areas
Highly unsatisfactory: not in compliance

Table 2: General evaluation outcomes overview

Overall evaluation

Highly
Highly
Unsatisfactory
Satisfactory
unsatisfactory
satisfactory
x
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According to general evaluation criteria
Relevance
Value addition to the
community
The extent to which the community
needs were met

x
x
x

Key outcomes promotion and
contribution to individual and
community self-reliance

x

Key outcomes promotion and
contribution to safer homes, schools
and communities

x

Consistency of outputs and indicators
of the program with intended
outcomes

x

Safer Homes

x

Safer schools

x

Safer communities

x

Efficiency
Good value for money

x
x
x

Timely achievement of outcomes
The efficiency of program
implementation compared to
alternatives
Effectiveness

x
x

The extent of outcomes achievement

X

Sustainability

x

The extent to which benefits of the
project will continue after the
withdrawal of funding

x
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The extent to which individuals and
communities will remain self-reliant
post-funding

x

3.2.2. Evaluation of project using a scorecard
An additional evaluation of the project was done using a scorecard with the project internal
stakeholders including the project staff and board members reflected a similar trend of score
to the ones reported in table 2. The project scorecard was used to evaluate the different
components of the project. The components that were evaluated included the project design,
stakeholder involvement, project integration into the host organization, risk management,
monitoring evaluation learning and reporting, and sustainability and impact. The evaluation
was conducted using a project scorecard with a Likert scale of 1-5 (1= poor performance, 5=
excellent performance). The data was collected from the Project’s internal stakeholders
including the project staff and the Board.
From figure 2, the project scorecard results revealed that the overall performance had a mean
of 4.10. This was a generally good performance. The component that had the highest rating
was monitoring evaluation learning and reporting (4.35), followed by project design (4.17).
The component that did not perform comparatively well was the integration of the project
into the host organization.
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Project scorecard
4.40
4.30
4.20
4.10
4.00
3.90
3.80
3.70
3.60
3.50

4.35
4.17

4.12

4.12

4.10
4.02
3.83
Mean

Figure1: Project scorecard

Project design
According to figure 3, the project performed well in terms of addressing community needs
(mean=4.50), followed by innovative ideas (mean=4.44). It was also able to achieve its
objective with the resources allocated (mean=4.38) meaning that the budget that was
allocated was adequate to implement the project. A significant number of the internal
stakeholders felt that the activities per outcome were not well balanced and others felt that
the project was not achieved within the time allocated.
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Project design
Overall

4.17

The project addressed the needs of the community

4.50

The project was innovative and new ideas

4.44

The project was able to achieve its objective with the…

4.38

The project was informed by the community needs

4.38

The community was satisfied with all components of the…

4.06

Activities per outcome were well balanced

3.94

The project achieved its objective within the time allocated

3.88

Figure 2: Project design
Project integration in the organization
According to figure 4, the overall project integration was rated as lowest among other
components, though positively (mean=3.83). The key components were integrated into the
host organization (mean=3.94) followed by the involvement of internal stakeholders in the
project process (mean=3.81) and the project is supported by all departments (mean=3.75).

Project integration in the organization

Overall rating

3.83

Everyone in the organization was involved in the project
processes

3.81

All the departments supported the project

3.75

The project integrated well with the host organization

3.94

Figure 3: Project integration in the organization
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Stakeholder involvement
According to figure 5, the stakeholder management was rated third with a mean of 4.13. The
stakeholders were involved in the project reviews and the entire project management cycle
(mean=438).
Stakeholder involvement

Overall rating

4.12

There was transparency among stakeholders during
planning, budgeting and implementation

3.94

There project had project implementation committee that
did periodic project reviews

4.38

There were consultative meetings with internal
stakeholders in the project management cycle

4.38

A proper stakeholder mapping was done before the
project began

3.81

Figure 4: Stakeholder involvement
Risk management
According to figure 6, the risk management was equally well managed with the respondents
reporting an overall rating of 4.02. However, there is a need to consider changing the way the
project adjusts to the risks that come during the project's lifetime. There were risk assessment
tools which the project staff together with AOA staff use to assess levels of risk in the program
for various components. This exercise is conducted semi annually and the output shared with
relevant offices for action. In the next phase, the risk assessment should be introduced to all
stakeholders at the inception to enhance utilization.
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Risk management

Overall rating

4.02

The project was responsive to the emerging challenges
and risks

4.62

The project addressed all the risks and challenges that
came along the way

3.69

Risks were mapped before the project began

3.75

Figure5: Risk management
Monitoring, evaluation, accountability, learning and reporting
According to figure 7, the component of project MEL and reporting performed overall best
over other components. However, the areas that slacked are those concerned with
development of quality reports (mean=3.94).
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MEL and reporting
Overall rating
Project reports were shared with both internal and external…

4.31
3.94

The project reports were well done, shared in time to the…

4.62

Monitoring was done periodically and results used to…

4.38

The resources were used prudently (make reference to audit…

4.62

Finance audit reports were used to make improvements to…

4.38

Evaluations were done as required

4.06

Monitoring of the project was done continuously

4.06

A monitoring and evaluation framework was in place with all…
The theory of change was well developed
A log frame was developed with all components

4.75
3.81
4.44

Figure6: Monitoring, evaluation, accountability, learning and reporting
Impact and sustainability
According to figure 8, the impact of the project was reportedly well achieved. The majority
felt that the project can be scaled up (mean =4.13). The components that were of concern
were sustainability after withdrawal (mean=3.50), and influencing of government process
(mean=3.56).
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Impact and sustainability
Overall rating

4.12

This project is scalable as it is

4.12

The project is sustainable and impacts can remain even if
we do not continue with more similar interventions

3.50

The project used local structures for implementation

4.69

There is a lasting change witnessed in the community

4.19

The project has influenced the government processes

3.56

The lessons from this project have been used to
strengthen the organization internally

4.69

Figure7: Impact and sustainability
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3.3.

Consolidated evaluation findings

For ease of reference, the main findings which substantiate the general ratings and
assessments presented in table 1 above are listed below in bullet form. Detailed evidence and
specific findings are provided afterwards for each of the relevant evaluation areas.
3.4.

Relevance

Interventions implemented under the program were found to be highly relevant as they
promoted the integration between the communities and the government at all levels
The needs addressed by the community were the most immediate and timely. This was
affirmed by comments from various respondents including the AOA staff who had also been
involved in the design of the program during its initiation.
Key outcomes such as the establishment of IGA groups have to a great extent helped several
households to attain self-reliance. The couples’ group in Thangathi who are involved in
chicken rearing said that most of them use the income from the business to pay school fees
for their children. This was the case for one of the families whose household head was
involved in a car accident but the wife continued to take care of the family through the
earnings accumulated from the sale of chicken and eggs.
Table 3: Overview of quantifiable achievements
Objective
To empower
the most
vulnerable
community
members
socially and
economically
through
improved
livelihood
Strategies.

Target
•

•

•
•
•

8 new groups
identified and
formed
3 sets of training
conducted for each
group
1training manual on
SHGs developed
8 groups sensitized
on GBV.
8 groups linked with
support agencies.

•

•

•
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Achieved

Remarks

45 groups
•
identified and
formed.
22 groups have
received 2 sets of •
training each on
group formation
and dynamics and
SBA
2 groups have
received on a set
of training of
combine

Targets
established were
surpassed in this
component.
The willingness of
the community
members to join
various groups
was attributed to
the training
facilitated by the
program

•

•

To strengthen
communities
and
institutions to
be gendersensitive, with
structures that
prevent and
address
gender-based
violence, and
promote
gender
equality.

•

•

•

•

•

40 clergy equipped
with legal knowledge
protecting women
and children.
40 clergy equipped
with necessary
counselling skills to
support families in
need of care.
40 clergy equipped
with Biblical
perspective of GBV to
sensitize
communities.
60 CHVs/Nyumba
Kumi equipped with
necessary skills to
provide support for
families in need of
care.
3 Manuals developed
on Biblical
Perspective, Para

•

•

•

•

•
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(Memory Book
and SBA)
No Manual
developed on
SHG using the
existing ones
from the
department of
social services
All the 45 groups
linked with
support agencies.

•

•

30 clergy
•
equipped with
Paralegal skills.
30 Clergy
equipped with
counselling skills.
120 clergy
equipped with
Biblical
perspective and
interpretation on
gender
617 Nyumba
Kumis equipped
with Paralegal
and
arbitration/negoti •
ation/reconciliatio
n skills
4 Manuals
developed
(Paralegal,
Biblical
perspective,

Out of the
expected 3 sets
of training 2 were
conducted for 22
groups out of the
45 groups
identified or
formed
Through this
establishment,
210 GBV survivors
were reached
There was a
deficit of 10
religious’ leaders
against the
targeted 40 to be
reached with
paralegal and
counselling skills.
However, more
religious leaders
(120) against a
target of 40 were
reached with the
training on a
biblical
perspective.
There was also
more Nyumba
Kumi
representatives
were reached. 617
against the
targeted 60
members. It was

•

To support
Communities’
and
institutions of
learning to
have
structures that
protect
children from
harm, and
promotes
children’s
rights.

•

•

•

•

•

legalism and Family
life.
240 (120 women&
120 men) church
leaders equipped
with skills equipped
with necessary
counselling skills to
support families in
need of care.

25 headteachers
sensitized on child
protection in
schools.
25 teachers equipped
with skills on
systemic Child
Counselling.
25 BOM equipped
with skills on
systemic Child
Counselling.
75 schools with a
child protection
policy.
4 children days
conducted

•

•

•

•

•
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Family Therapy
and Systemic
Child Counselling.
300 church
leaders sensitized
on Biblical
perspective and
interpretation on
gender

•

87 headteachers •
sensitized on
child protection
in schools
•
Trained 232
equipped with
skills on Systemic
child counselling
and alternative
disciplining.
All 87 schools
ensuring
implementation
of the MOE code
of regulations on
child protection.
90 BOM
equipped with
skills on systemic
Child Counselling.

evident that this
target was
underestimated
during target
setting and
baseline data
analysis.
300 church
leaders were
sensitized. There
were more men
reached than
women (180 men
and 120 women)
All targets under
this component
were surpassed.
The program
needed to utilize
data gathered
through the
baseline survey in
target setting to
reduce the
discrepancy

In respect to pre- Covid-19, during Covid-19 and post Covid-19 period, it was noted that cases
of child abuse increased when schools were closed. The evaluation team also took note of the
speculation that children with physical disability are not let out of their homes hence very few
would be identified in public. The schools were proven to have created a safer environment
for children to open up than when they are at home or within other their community
institutions
Though the outputs and the indicators were found to be consistent with the outcomes, there
seem to have occurred a review of the objectives during the extended period of
implementation in which one of the intended outcomes in the original design was not
addresses i.e., to promote pastoralists friendly health services. It was noted that though
significant reviews had been effected on the original design of the program, there was no
adequate documentation to support the process. The project staff noted that the changes
were established after the baseline study was conducted.
3.5.

Effectiveness

The achievements documented were quantified as summarized in the table below. The
overall achievement of outcomes was ranked as satisfactory and comments were sought on
all areas underachieved and also where targets were surpassed.
o Covid-19 disruptions were cited among the factors that led to the underachievement
of some components
o self-reliance was also negatively influenced by covid-19 disruptions which led to low
performance of established businesses and closure of others
o In areas where targets have surpassed the success was attributed to the following
factors
o good leadership and coordination
o support from church leadership
o cooperative community members and
o timely availing of required resources by AOA
The table below summarises total number of beneficiaries reached within the project
implementation period based on gender, age and special groups.

34

Table 4 beneficiaries reached by the program
Baseline

Actual
31,939

3.6.
•

•

•

3.7.

Target
11,720

Men
10,801

Women

Boy
(>18yrs)

13,866

2,624

Girl
(>18yrs)
4,311

Men with
disability
135

Women
with
disability
162

Boy with
disability
21

Girl with
disability
19

Efficiency
The implementation of activities demonstrated financial stewardship. Participants in
all activities were required to sign and provide their contact details. The team has also
optimized the use of mobile money transfer in facilitating all payments to tame any
irregularities that may be caused by cash transactions. This was observed in some of
the group meetings where participants were reimbursed with a standard transport
allowance after attending the meeting.
Not all activities were implemented on time as scheduled. The implementation
schedule was affected by the government directives to regulate movement and
gatherings across the country in an attempt to avert the spread of covid-19.
Overall, the program team adopted the best alternative implementation approaches
in most components. However, more could have been done to engage other key
stakeholders and building the capacity of staff in resource mobilization.
Impacts

To assess the impact created by the program during the period of implementation,
respondents were asked to highlight notable changes that they have observed in their
communities in the past three years that they can attribute to the project efforts. The
respondents were guided into understanding and interpreting behaviour change and other
impacts likely to occur whether positive or negative. This was also meant to help in capturing
the unexpected consequences caused by the program activities. There was a notable
improvement in various areas of program objectives including reduction of child
violation/abuse, gender-based violence, adoption of alternative ways of solving discipline
cases in schools but a surge in the rights-violation cases experienced in the year 2020 when
the country was on lockdown as a Covid-19 prevention measure. Most teachers and head
teachers as well as local administrators believe that too much focus and attention has been
directed to girls for government and other programmes and the involvement of boys/men in
the program is wanting. Activities targeting girls alone include distribution of sanitary towels
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Total
31,939

for girls by the government, scholarship for girls alone, mentorship sessions for girls are more
than that of the boys among others. Both at school and in the communities, the boys are said
to portray lower self-esteem than the girls. This is a notable concern that needs to be
considered in future programming.
As a result of continuous engagement of various stakeholders such as the schools and the
government such as through sustained sensitization, capacity building and partnerships there
are notable changes that can be attributed to the interventions done by the Imarisha Maisha
Project., Some of the notable changes recorded are discussed below:
• Reconciled marriages: most respondents noted that there were broken marriages that
were restored and strengthened after the Imarisha Maisha training was conducted.
This was through the family support system in place within the community.
• Reduced child labour: in both counties teachers reported that there were reduced
cases of child labour after engaging the parents of children who reported such cases
and sensitizing them on children rights through promoting safe schools.
• Reduced conflicts among children: it was also reported that there was better
coexistence among children both at school and in the communities as noted by both
Nyumba Kumi representatives and teachers in both counties. This was also confirmed
by chiefs who confirmed that there was a reduced number of cases reported to them.
This has also created a better relationship between the teachers and the students as
compared to the period before the introduction of guidance and counselling sessions.
This was a result of modelling behaviours through non-physical, non-punitive forms of
classroom discipline and early reporting mechanisms.
• Adoption of alternative economic activities and practices such as table banking and
investment groups. The communities living in the region under study were mainly
pastoralists and were not open to the idea of alternative methods of attaining
economic sustainability. This has since changed and now the communities have
embraced group investments and savings as well as engaging in business to support
their families economically. This was as a result of continuous training and linkages of
beneficiaries to business opportunities for economic self-reliance.
• Closer associations between the local administration and the communities: most cases
are reported and resolved at the chief's office and Nyumba Kumi. According to the
chiefs and the police in both counties, people in the community come up to talk about
their problems. They are open about their issues.
• Reduced gender-based issues in schools attributed to the introduction of guidance and
counselling clubs in schools. Prioritized education for girls: headteachers in Lekiji and
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•

Thangathi primary schools attested that there has been an increased enrolment of girls
in their schools.
There was rising an unprecedented source of conflict between teachers who were
chosen for the training by the program and their colleagues. Ninety per cent (90%) of
the guidance and counselling teachers indicated that they were receiving very little or
no support from their colleagues (figure 11). The teachers selected for training were
proposed by the head teachers in respective schools. There was therefore no
formalized criteria for selection of participants in the training. Teachers who were not
directly involved in the training complained of favouritism in selection of participants
for the training by the head teachers.

5%

Uncooperative
Supportive colleagues
95%

Figure 8 Support from colleagues
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3.8.

Sustainability

There still seems to be uncertainties occasioned by Covid-19 which have negatively influenced
the activities of the most group and which would lead to crippling and unsustainability of selfhelp groups if the program's activities were stopped. The factors that influence the
sustainability of individuals and communities included Covid-19 prevention directives, lack of
financial resources, low literacy levels among group members limit their participation in
grants application. Baseline survey findings show that the literacy level in the project areas
was lower than the national level, which according to the KDHS 2014 was 88% for women and
92% for men. There were 66.6% males and 62.3% females who could read and write Kiswahili
compared to 31.5% males and 26.1% females who could neither read nor write Kiswahili. This
household survey findings indicate that the majority of respondents overall had completed
some schooling up to the primary level with 30% of men and 29% of women. There were 15% of
men and 21% of women who had not received an education with more men in Laikipia (27%)
having not been to school as compared to 3% in Nyeri. There was a larger percentage of
women who had no schooling (42% Laikipia; 0% Nyeri).
The following approaches contributed to enhancement of sustainability in project
implementation:
•

•

•

•

•

Adoption of strength based approach: this promoted ownership of the project by
community members who actively participated in project activities and were able to
express their opinions regarding the project.
Working with and strengthening grassroots structures e.g Nyumba kumi
representatives, chiefs and religious leaders: These structures will continue to to
support the activities initiated even with reduced involvement of the project since they
are already obtaining support from other avenues such as the government and the
communities among other partners.
In-house T.o.Ts training. Utilization of T.oTs trained by the program in place of
specialized outsourced trainers reduces the cost of conducting trainings and promote
peer education among participants
Linkage of income generating groups to support agencies: Groups linked to support
structures such as micro finance institutions and other government funding agencies
such as uwezo fund as well as other development partners has the assurance to
continued support even with reduced support from Imarisha maisha program.
Utilization of local vendors for project activities: The project engages community
members such as food vendors in the locality where trainings or meetings are being
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•

conducted. This has greatly promoted integration of the communities in project
activities as well as enabling economic self reliance among beneficiaries. Activities are
also implemented at a lower cost.
Community based child protection committees recently being established in the
project has proved to enhance sustainability where there’s

However, there key challenges to sustainability observed. The following was observed:
•

•

•

Teachers training where cascading of training skills has not been achieved due to the
perceived disconnect between trained participants and colleagues who did not agree
with the selection criteria. This can be mitigated by Use of child-led structures to run
guidance and counselling programme. To ensure continuity, the school counselling
programme should be run by children themselves. This means that children will own
the club and will have guidelines for its operations. They will be free to appoint their
patron and an assistant. The assistant will run the programme even after the patron is
transferred.
It was also noted that there is overreliance by the government of Kenya on the project
to deliver core components such as training of teachers which is beyond the mandate
of the project.
The communities also portrayed high dependence on the project related to the
requests made by beneficiaries. Some expressed requests for the project to buy land
for them and construct houses for them.

Figure 9: Religious leaders participating in the evaluation, ACK Guest House
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3.9.

Expected outcome 1: Communities have improved economic self-reliance and
confidence in their capacity

In line with the first expected outcome of the program, the evaluation sought to investigate
the extent to which the program has impacted the livelihood of the target audience especially
women. Respondents in both focused group discussions and key informant interviews were
also allowed to share their opinions regarding the implementation of this component and also
propose suggestions on different approaches that be adopted in future in line with the DAC
requirements of evaluation questions. The communities expressed appreciation of the
approach adopted by the project in engaging them emphasizing that they operate as partners
and hence the communities are encouraged to “play their part” in pursuit of the project
objectives. The communities are aware of their responsibilities towards the achievement of
the said objectives.
Table 5 summarizes quantifiable achievements made under outcome 1:
Table 5: Outcome 1 summary of achievements
Objective
To empower the
most vulnerable
community
members socially
and economically
through improved
livelihood
Strategies.

Target
•

•

•

•

•

8 new groups
identified and
formed
3 sets of
training
conducted for
each group
1training
manual on SHGs
developed
8 groups
sensitized on
GBV.
8 groups linked
with support
agencies.

Achieved
•
•

•

•

40

45 groups identified
and formed.
22 groups have
received 2 sets of
training each on
group formation and
dynamics and SBA
2 groups have
received on a set of
training of combine
(Memory Book and
SBA)
No Manual developed
on SHG using the
existing ones from

Remarks
•

•

Targets established
were surpassed in
this component. The
willingness of the
community members
to join various groups
was attributed to the
training facilitated by
the program
Out of the expected 3
sets of training 2
were conducted for
22 groups out of the
45 groups identified
or formed

•

the department of
social services
All the 45 groups
linked with support
agencies.

•

Through these
establishments, 210
GBV survivors were
reached

The project has positively impacted the community through the following activities:
✓
✓
✓
✓

Training on financial literacy
Establishment of table banking groups
Linkage to funding opportunities for community groups
Supporting the group’s activities through purchasing of their products by the project
staff such as chicken and arrowroots
✓ Supporting the creation of groups and income-generating activities for vulnerable
groups
3.9.1. Common income-generating activities
Table 5 below summarizes the distribution of common income-generating activities across the
two counties. The IGAs being practised in each region is dependent and culture and economic
activities in the region. As noted by various respondents, through the proposed exchange visit
program there would be the promotion of cross-learning against different cultures
Table 6: IGAs sampled
IGAs introduced by Imarisha Project per self-help Nyeri
group
Poultry farming
3
Bee keeping
1
Beadwork
0
Goat keeping
1
Cultural manyatta building
0
Arrowroot farming
2
Total
7

41

Nyeri
43%
14%
0%
14%
0%
29%
100%

Laikipi
a
1
2
2
2
2
0
9

Laikipi
a
11%
22%
22%
22%
22%
0%
100%

The adoption of various IGAs is dependent on the economic activities in their locality. The
communities also need to be open to new ideas and experimentally engage in new ventures
e.g., adoption of greenhouse technology for horticultural farming.
3.9.2. Average annual income
During the interviews conducted, participants were asked to estimate the average annual
income for their groups. The estimates quoted were categorized within a range of values as
expressed in the figure 13.

Figure 10: Average annual income for IGA groups in Kenya shillings
The established groups seem to be performing very well since the majority (72.7 %) declared
an average annual income of above 100,000 Kenya shillings. However, it was noted that most
groups activities had been curtailed by the COVID-19 guidelines hence the performance in
2020 had declined. This was an improvement compared to the baseline data that indicated
that 50% of the individuals had an average income of between KES. 0-5000.
The socio-economic benefits occasioned by the Imarisha program were captured in
Nyumba Kumi FGD in Solio.
Imarisha Maisha has helped them to turn away from drinking and how to invest
in farming. they were trained on how to depend on themselves and invest in
knowledge of educating their children and how to wash themselves and to
wash their clothes. They were trained on how to depend on their land tilling the
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land and not to sell their land. Husbands and wives were trained on how to take
care of their families (Nyumba Kumi, Solio).
Couples also expressed the socio-economic benefits reaped under the program.
The Imarisha Maisha project taught them to meet monthly and make
contributions for savings (Couples, Thangathi).
The view of the improved economic situation among the people was also reinforced by
an AOA staff
Financial stability is a challenge: Alternative sources of financing were sought
(AOA Staff).
Economic empowerment of households, individuals, and groups was also seen as an
outcome of the program implementation.
More Households have increased household’s incomes through IGAs. More
individuals/groups /communities are well linked with existing opportunities
e.g., more groups accessing external funding, GOK services being closer to the
community than before e.g., the Chiefs attending community meetings (Project
officer).
Families and couples are living in harmony, courtesy of the Imarisha program.
Responsibilities of the husbands and wives have changed in a positive way and
knowledge obtained through training has enabled couples to live with peace
and harmony (Nyumba Kumi, Gatarakwa).
The enhancement of harmony after the program is compared to the situation before the
implementation. Baseline FGD participants in Lotasha village (Chumvi) reported that the
lack of dialogue between couples and the culture condoning the distance between men
and women have contributed to people not understanding the need for men and
women to work together. However, after implementation, couples and families have a
harmonious union.
Local groups were also empowered economically and provided with funds to start or
continue with income-generating activities. A project officer cited economic
empowerment for local groups as a key long-term change associated with the program
implementation
Formation of self-help groups that have greatly enhanced the economic status
of the community members (Project Officer).
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Citing significant changes that the program brought about, a Project Officer revealed
that “the project has made communities more resilient by empowering communities on
self-reliance. Through translates to improved household income.”

3.10.

Expected outcome 2: Community structures to protect women are established and
strengthened

Under this component, the evaluation sought to document trends and patterns of occurrence
of gender-based violence from the perspective of various stakeholders including the chiefs,
Nyumba Kumi representatives, social development officers among others. The program
implemented successful strategies to empower women and reduce inequality in the
communities and households. While many aspects of the patriarchal traditions exist, working
with the traditional authorities in a mutually respectful dialogue, the program achieved
outstanding outcomes. There have been more cases of violence against women reported in
police stations compared to the number reported during the baseline survey. Victims of
gender-based violence have been put into groups for psychosocial support and economic
empowerment Women and girls are trained in practical skills and supported with tools that
offer opportunities to improve their household’s food security and which potentially lead to
greater economic independence. The increasing community cohesion, which is one of the
outcomes of the program, assists women in collaborative problem solving and encourages
them to initiate actions that assist not only other women but other vulnerable people, for
example, the elderly and orphaned children. Table 6 summarizes outcome 2 achievements.
Table 7: Outcome 2 summary of achievements
Objective
To strengthen
communities
and institutions
to be gendersensitive, with
structures that
prevent and
address
gender-based

Target
40 clergy members
equipped with legal
knowledge
protecting women
and children.

Achieved
30 clergy equipped
with Paralegal skills.

Remarks
There was a deficit of 10
religious leaders against
the targeted 40 to be
reached with paralegal
and counselling skills.

40 clergy equipped
with necessary
counselling skills to

30 Clergy equipped
with counselling
skills.

However, more
religious leaders (120)
against a target of 40
were reached with the
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violence, and
promote
gender
equality.

support families in
need of care.

training on a biblical
perspective.

40 clergy equipped
with Biblical
perspective of GBV
to sensitize
communities.

120 clergy equipped
with Biblical
perspective and
interpretation on
gender

More Nyumba Kumi
representatives were
reached. 617 against the
targeted 60 members. It
was evident that this
target was
underestimated during
target setting and
baseline data analysis.

60 CHVs/Nyumba
Kumi equipped with
necessary skills to
provide support for
families in need of
care.
3 Manuals developed
on Biblical
Perspective, Para
legalism and Family
life.

617 Nyumba Kumis
equipped with
Paralegal and
arbitration/negotiatio
n/reconciliation skills

At least 300 church
leaders were sensitized.
There were more men
reached than men (180
men and 120 women)

240 (120 women&
120 men) church
leaders equipped
with skills equipped
with necessary
counselling skills

4 Manuals developed
(Paralegal, Biblical
perspective, Family
Therapy and
Systemic Child
Counselling.
300 church leaders
sensitized on Biblical
perspective and
interpretation on
gender

3.10.1. Prevalence of gender-based cases
Data collected from the police, chiefs, and Nyumba Kumi representatives indicated a declining
trend in the number of cases in the first two years of implementation (by 47% in 2018 and 65%
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in 2019). However, in the 3rd year, there was a surge in the number of cases captured in the
same localities (by 24%). The rise in cases could be explained by two possible reasons (figure
14). Firstly, it could be as a result of an increased level of awareness and thus more cases are
being reported. Secondly, it could be attributed to a surge in cases as a result of the COVID-19
lockdown where national statistics showed a similar trend.

Figure 11: Prevalence of GBV cases across the implementation period

The program was pivotal in the elimination of harmful socio-cultural practices in the
area, as confirmed by FGD discussants.
Through the program, the community has been able to keep aside some
cultural practices that are not good in society. Issues of marriage have been
resolved that there have been no early marriages in the society (Nyumba Kumi,
Naibor).
Previously, there has been tension for people rooted in culture and tradition
but they have changed their minds (Religious leaders, ACK).
The reduction of GBV cases was cited as an important outcome of the Imarisha project.
In the baseline data, FGD, participants reported that GBV is not well understood by the
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community. However, people now understand the issue of GBV and the cases have
reduced as demonstrated in the following quotes.
GBV reduced people can speak out their issues, women can work and et their
maintenance. Families have harmonized no disharmony they share what they
learn with friends and find changes in the community (Survivors, Chaka)
Imarisha Maisha's training has reduced gender-based issues and violence in the
community.
Imarisha Maisha has made health workers collaborate with Nyumba Kumi to
solve gender-based issues in the community. Through Nyumba Kumi they play
big issues in solving gender-based issues (Local group, Chaka).

3.10.2. Challenges in addressing gender-based issues
The following were the most common challenges raised by various respondents which barred
their efforts towards reduction of gender-based violence:
(i) Literacy levels: it was noted that most people are either illiterate or semi-illiterate and
hence more sensitization is required among parents regarding how to respond to genderbased violence and structures of reporting.
(ii) Cultural practices such as female genital mutilation. Even though a lot of efforts have been
made to fight retrogressive cultures such as female genital mutilation by various partners,
the prevalence is still high in both counties. Solio region is said to be affected by cross
border FGM where girls are taken across the county border for the cut. This is done as
perpetrators attempt to circumvent the systems that have been put in place to end FGM.
Most respondents attested that awareness-raising and education campaigns have been
conducted through Imarisha Maisha and other programs to change cultural perception
and beliefs on FGM and child marriage and acknowledging the practices as human rights
violations with harmful consequences.
(iii) Poverty: There is considerable qualitative evidence of linkages between adult drinking and
violence against spouses. Stresses associated with poverty, urbanization, changing social
structures and declining family support can mean men respond violently to spouse’s
requests or misdemeanours and/or take out their frustrations on their spouses. This was
recorded in Chaka where abuse of local brews is highly prevalent. The assumption was
backed up by the comment of participants in an IGA group who unanimously agreed that
they are likely to conflict at homes when either of the spouses is a consumer of alcohol
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and other substances. Efforts were recognized from the Imarisha Maisha project who
supplied food to the groups of people living with HIV in Chaka during the covid period.
Most participants were appreciative of the gesture to supply them with food and personal
protective kits for covid-19.
(iv) Lifestyle or economic activity: to those people who are nomads they keep on relocating
and difficult to get hold of culprits.
(v) Unwillingness to testify in court: this is common in Laikipia county according to the
sentiments of most Nyumba Kumi representatives. The poorest families may be
dependent on the goodwill of landlords or relatives for shelter, and fear being turned out
with nowhere to go if they confront an abuser.
(vi) Relocation of culprits: This was cited by all police officers interviewed. In various
circumstances, various actors have collaborated to track perpetrators who relocate
before successful resolution of cases.
(vii) Challenges with reporting cases to the police. For example, victim’s fear to report to the
police officers; threats by perpetrators to the victim, the stigma associated with reporting
cases of violence, and withdrawal of witnesses after sympathizing with their relatives.
(viii) Weak linkages in the community, hospital, and lack of infrastructural capacity to
handle cases. This is associated with challenges accessing P3 from health facilities, lack of
gender office to handle their cases, officers are not well trained about gender issues, officers
are transferred.
Despite this persisting gap, the Imarisha Project was instrumental in responding to some of
the identified challenges, including the focus on capacity strengthening of various
stakeholders such as chiefs and Nyumba Kumi representatives.
3.11.

Expected outcome 3: Community structures and schools protect children from harm
and promote the rights of children.

The evaluation also sought to understand the contributions made by the project towards the
protection of children against abuse and neglect. It also sought to establish areas of
improvements as well as identify key stakeholders involved in the implementation of this
component per the prescribed DAC criteria. The table 7 summarizes the quantifiable
achievements recorded in this component.
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Table 8: Outcome 3 summary of achievements
Objective
To support
Communities’
and
institutions of
learning to
have
structures
that protect
children from
harm, and
promotes
children’s
rights.

Target
• 25 headteachers
sensitized on child
protection in schools.
• 25 teachers equipped
with skills on systemic
Child Counselling.
• 25 BOM equipped with
skills on systemic Child
Counselling.
• 75 schools with a child
protection policy.
• 4 children days
conducted

Achieved

Remarks

• 87 headteachers
• All targets
sensitized on child
under this
protection in schools
component
were
• Trained 232 equipped
surpassed.
with skills on Systemic
child counselling and
• The program
alternative disciplining.
needed to
utilize data
• All 87 schools ensuring
gathered
implementation of the
through the
MOE code of
baseline survey
regulations on child
in target setting
protection.
to reduce the
• 90 BOM equipped
discrepancy
with skills on systemic
Child Counselling.

Findings indicate multi-agency response and promotion of child and gender rights. These
work in partnership and close coordination to form a chain for championing not only child
protection but also gender rights. The stakeholders mapping show two broad categories:
governmental actors and non-governmental actors that reinforce each other under the
umbrella of protection cluster (table 8). The stakeholders apply rights, advocacy, and policybased frameworks in the implementation of child protection activities. Collectively, the
stakeholders have the mandate to prevent, detect, and address the violation of child and
gender rights. One AOA staff described the partnership created by the project with external
stakeholders as ‘fruitful’ and a “relationship of trust, collaboration and shared purpose.”

49

Table 9: Child protection and gender rights stakeholders
Actor
Government actors
• MOE
• Children’s officer
• Social development
office
• Chiefs
• Police
Non-government actors
• NGOs
• FBOs
• CBOs and community
• Community policing e.g.,
Nyumba Kumi
• Other interest groups and
schools

Role in Child Protection and Gender
Rights
• Providing guidelines, frameworks, and
standard operating procedures to
relevant stakeholders
• Law enforcement and arbitration

•
•
•
•

Civic education and training e.g.,
couples and life skills
Advocacy and community
sensitization
Detect and forward cases
Participate in stakeholder
engagement

The stakeholders work hand-in-hand in the prevention and response of cases of gender
violence and child abuse. A children's officer in Laikipia North revealed that most cases
are commonly reported by parents, police, opinion leaders, chiefs, hospitals, and child
protection volunteers at the location level. This indicates a concerted effort by different
stakeholders to enhance child protection and promote gender rights (See Appendix 1).
While the government provides guidelines and enforcement, the non-governmental
sector e.g., ACK creates “just and resilient communities by improving the quality of lives
for all, through mobilization to unite, capacity strengthening, linkages and amplifying
their voices” (Project officer).
The stakeholders apply guidelines and policies that inform and support their prevention
and response work in the context of child protection and gender rights. The schools and
headteachers are for instance reported to draw guidelines from the Constitution,
Guidance and counselling on children's rights and protection manuals, education
policies, the Children’s Act, Code of conduct and regulation for teachers, and schoolbased guidelines issued by MOE.
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Nevertheless, the partnership is instrumental in the coordination and implementation of
activities. A project officer attributed the success of the Imarisha program to the
partnership.
The three components of this partnership have strengthened it and made it last
long (Project officer).

3.11.1. Prevalence of child abuse and neglect cases
Data on the most prevalent cases of child abuse and neglect were mainly obtained from
the Ministry of Education and the headteachers of primary schools. The respondents
were asked to indicate how often various forms of child abuse and neglect manifest in
the area. Data collected from the child protection stakeholders show that children
continue to experience different forms of abuse albeit in different
frequencies (n=40).
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Figure 12: Prevalent cases of child abuse and neglect
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Sexual abuse was reported as a rare form of child abuse by 75% of the respondents while
25% said that it occurs sometimes (figure 15).
However, the cases of child abuse and neglect have substantially reduced, a
phenomenon attributed to the program implementation. The baseline data showed that
women and children alike experienced sexual violence and that the practise was
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common. In the post-intervention, sexual abuse and other forms of abuse were reported
as rare (figure 16). Other prevalent causes of abuse, gender violence, and family
disharmony included FGM leading to early marriages, truancy child labour (especially in
Chaka and Kiawara), child custody issues and divorce cases.
Headteachers revealed that the effect of disharmony in families has a far-reaching effect
on children. This includes low self-esteem, emotional trauma, lack of necessities, and
poor learning outcomes.
✓ Due to family disharmony, some children live with friends or neighbours due
to family breakages (Head Teacher Lekiji).
✓ Low self-esteem and bad coordination and concentration in a class by the
child (Head Teacher, Naibor)
✓ These children at times miss classes because of family disharmony some
even miss the food at home (Head Teacher, Kabendera)
✓ Emotional trauma to the children (Head Teacher, Ithanji)
✓ Children collect insults from the families that affect the concentration of
children in the class (Head Teacher, Kiahuko)
✓ Poor cohesive attachment to the parents affecting the education of the
learners (Head Teacher, Matuto)

3.11.2. Occurrence of child abuse
The findings show a common trend in terms of exposure and vulnerability to abuse and
violence. The cited drivers of abuse/neglect and abuse of rights includes resource
ownership issues, ignorance of human rights, harmful traditional practices, economic
instability and family instability. In the occurrence of cases, headteachers and the chiefs
were asked to estimate the average number of cases reported in the schools and the
community. There was a general view from the headteachers that the cases were
reduced compared to the previous times. For example, a teacher from Laikipia reported
that previously they used to get an average of 10 cases of child abuse per term but
currently they have reduced to two cases per term. This reduction can be attributed to
child protection programming.
The cases of sexual abuse that was reported was addressed sufficiently using the
existing structures. This indicates advocacy and proactiveness in case handling and
reporting. A children's officer interviewed revealed that there were about 360 cases of
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child abuse that have been reported to the office in the last year. There has been
successful resolution of the cases where around 280 cases have been resolved.
The police also cited a decline of cases as one of the achievements they have witnessed
and attribute it to the collective efforts of stakeholders. This was similarly noted by
chiefs, who also cited concerted programming as a reason for declining cases of child
abuse and gender conflict. The programming efforts include community sensitization
and policing as in the Nyumba Kumi initiative, enforcement, improved literacy levels, and
civic education (table 9).
Table 10: Reasons for the decline of cases
Why cases of child abuse and gender conflict are declining
Quarterly training from Imarisha Maisha on family (Chief, Naibor)
✓ In schools, teachers have been trained in counselling (Chief, Thangathi)
✓ Parents meetings where they are sensitized especially in the secondary
schools, there are counsellors (Chief, Thangathi)
✓ Some of the training has assisted since Nyumba Kumi handles some plus
people are enlightened (Chief, Solio)
✓ Civic education with FBO, Chief officers (Chief, Thangathi)
✓ Monthly meeting with the chief and subchief to solve and review progress
(Chief, Naibor)
✓ Surveillance by human rights group- law enforcers, neighbours (Chief,
Thangathi)

It came out that persons with disabilities are prone to abuse and their cases are not
reported often and when reported, they have little capacity to handle such cases. In the
police service, police officers reported that they do not have the infrastructure and
capacity to respond to and handle cases of persons living with a disability. Persons with
disabilities are particularly more vulnerable to abuse than those without disabilities due
to a lack of agency. In the baseline, it was also shown that persons with disability
experience abuse. Data collected by MoH Laikipia County in 2017 shows that a total of
44 adults, all females including one female with a disability, were raped.
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3.12.

Expected Outcome 4: Government services that are more responsive to gender and
culture

Activities in this component were targeted towards ensuring that government structures and
facilities are more responsive to gender and cultural issues in the community. During the
evaluation respondents in both individual interviews and focused group, discussions were
asked to comment on the government’s responsiveness to the community needs. According
to figure 12, most of the participants felt that the government had low effort and belowaverage effort (70%). This indicates a gap in how the public is accessing services.
Government responsiveness to gender and culture
Below average

33%

Low effort

37%

Average

19%

Satisfactory

7%

Above average

4%
0%
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15%

20%
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Figure 13: Government responsiveness to gender and culture
Stakeholder capacity strengthening
In line with the efforts to achieve the fourth expected outcome, the program conducted
various capacity building activities targeting established government structures and
stakeholders to enhance their capacity to prevent and respond to gender violence and
violation of child and gender rights. Such activities included the training of chiefs,
Nyumba Kumi members, headteachers and teachers.
The chiefs attributed the improvement in child protection/rights and gender rights to
the training provided to some of the actors.
The community policing team, called the Nyumba Kumi initiative, had representatives
trained in the program and reported enhanced capacity to deliver services to promote
child rights.
54

40%

The training of headteachers empowered them and the community with skills and
knowledge in guidance and counselling (guidance and counselling teachers. As a result,
headteachers are now able to put in place frameworks and measures to manage cases
related to child rights abuse and violations. All headteachers reported for instance
strengthening the guidance and counselling departments. Further, the headmasters
reported keeping records on guidance and counselling and observing confidentiality.
The schools, through the headteachers, continue to partner with other stakeholders in
activities that seek to promote children's rights and pursuing child protection.
In the baseline, it was reported that although the government has banned caning in
school, this practice has continued to happen. There were 52% of all males and 58% of all
females who indicated that their children had reported corporal disciplining at school.
However, after the program implementation, the schools and teachers have adopted
alternative methods of disciplining the children. This would be seen as a result of the
training provided, encouraging the promotion of children's rights. The alternative ways
of punishment include involving parents and members of the board of management and
offering guiding and counselling. All headteachers reported embracing punishment
methods that are non-physical, "befriending the pupils to create freedom" (Head
Teacher, Lekiji).
Apart from the socio-economic transformations in the community identified above,
community members felt the impact of the program in various other ways.
Before the project, the community experienced many family and land-related disputes.
However, in the implementation and intervention of the program, the cases went down
drastically.
Before there was a lot of cases in the family but after training by Imarisha
Maisha cases reduced i.e., cases of land and families issues (Nyumba Kumi,
Solio)
There was also a notable shift in knowledge, awareness, and practice of child rights and
other gender issues when the baseline findings are compared to end-line evaluation
findings. The baseline data had shown disregard or violation of child rights. In Solio, both
male and female respondents said that some girls got pregnant as early as class six.
Another issue affecting children in Solio and Lekiji identified by the FGDs participants
was child neglect, whereby the children were left alone when parents went to work.
Findings from the Nyumba Kumi FGD in Solio suggested that some illiterate parents did
not understand the value of education and subjected children to child labour; used
children to steal relief food; did not provide children with medical attention; and
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subjected children to battering. The denial of basic education was also mentioned in
Chumvi and Naibor.
However, after the program implementation, data show remarkable improvement in
child rights as demonstrated in the following quotes.
Imarisha Maisha has changed the way they believe about child rights on how to
solve issues in the family gender-based issues has changed because of the
training. Child labour has changed – no child labour and children have been
taken to school (Nyumba Kumi, Solio).
Children now know about their rights they cannot be mistreated because they
have been trained by their parents about their rights (Nyumba Kumi, Solio).
Even those with intention of molesting children are cautious because they know
that some people have been trained about children's rights (Religious leaders,
ACK).
Reduced cases of child abuse in the society and cases are well reported
(Survivors, Thangathi)
Similar sentiments were echoed by a Project Officer.
Enhancement of advocacy skills by the community leaders, which have
enhanced them to advocate for their needs from the county and national
governments (Project Officer).
The program also championed the rights of children and persons living with a disability. They
are now respected, accommodated, and treated equally as other community members.
The children [with a disability] are treated with respect, no fear, great openness
enabling them to share all experiences and issues of life (Couples, Thangathi).
There are many people with disabilities in the community. They are treated
equally in the community. They are treated equally because they are allowed to
join various groups together with others (Nyumba Kumi, Lekiji).
In the program, persons with a disability were included and accorded opportunities to
participate in the activities.
They are highly considered, not discriminated against, are respected, and given
priority in diverse meetings (Survivors, Thangathi).
A remarkable change brought about by the program was echoed by a Project Officer who
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cited a community buy-in to end and address injustices.
Community commitment to address injustices and protecting vulnerable
members of the community (Project Officer).
However, respondents identified certain gaps in the program implementation, including
linking communities with the market.
Imarisha Maisha has not well-linked with the market (Special group, Kiawara).
Findings show the ripple effects of the Imarisha program after implementation. Targeting to
contribute to the promotion of child and gender rights, the program had left a footprint that
was captured in the experience and memories of the community members.
The program enhanced the capacity strengthening of the actors in child protection through
training. These included local administrators, teachers, and Nyumba Kumi, representatives.
The actors applied the knowledge gained to implement preventive and responsive measures
for child protection and gender rights. Consequently, there has been a reduction in the
number of cases, and the occurring cases are responded to using the laid down procedures.

3.13.

Expected outcome 5: ACK has strengthened capacity in community-based programs
to prevent GBV, protect children, and promote self-reliance.

Achievement of this outcome was assessed through a partnership survey whose key
respondents included the program coordinator and staff of AOA who has been directly
involved in the design and implementation of the program. The interview guide utilized
focused on questions that prompted opinions on governance, financial stewardship,
sustainability, and government support towards program implementation.
Governance
Based on the comments of the program coordinator during the interview, there exists
adequate policies and guidelines to aid in the implementation of the program. However, there
is still a lot that requires to be done to enhance the effective implementation of the existing
policies and guidelines.
Strategies and approaches
To examine the effectiveness, efficiency and innovation applied during program
implementation the respondents were asked to describe key strategies being employed to
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ensure effectiveness and efficiency in the implementation process. The following are some of
the approaches specified:
✓ Development of annual operation plan with clear timelines, activities and outputs
and realigning it to the strategic plan.
✓ We also use the co-creation model where every person has something to offer.
✓ Our main community approach is by use of SBA to empower and unleash full
community potential.
✓ Use of monitoring and evaluation framework to track project implementation
✓ We adopt a non-discriminatory approach treating every person with dignity and
respect.
✓ Adherence to policies and guidelines which protects all.
Even though the program implementers have made effort towards innovation, there is still a
great need for the team to explore the opportunities availed by integrating information,
communication and technology (ICT), to enhance the implementation of activities. Such
opportunities may include the utilization of social media platforms to create awareness on
the issues that the program targeted to address. For example, the project quickly adapted to
sharing of information to its stakeholders and beneficiaries through WhatsApp in the early
period, as a way of adapting to new way of doing things and as a way of preventing spread of
the virus by avoiding contact with stakeholders and beneficiaries.
Capacity-building activities
In an attempt to understand the partnership between ACKMKW and AOA, several questions
were presented to both the program coordinator and the AOA staff and the responses
summarized as described below:
✓ The association between the 2 organizations is characterized by constant communication,
collaboration, loyalty, trust and orientation towards goal achievement.
✓ Both had been involved in the program for more than 2 years and hence had a clear
background of the program objectives and expected outcomes
✓ The relationship working relationship between ACKMKW and AOA was longstanding
(More than 30 years) and had previously worked together to empower the communities
in the Mount Kenya West Region of Kenya.
✓ The church has an extensive reach with both communities and government in
implementing development projects.
58

✓ The Church works at the grassroots level with target communities, employing experienced
local staff from project areas.
✓ It has over 20 years of experience working with vulnerable groups, such as people living
with HIV/AIDS, empowering them to start income-generating activities and encouraging
a savings culture.
Based on the comments by AOA staff interviewed to which the program coordinator agreed
with, AOA has done the following to build the capacity of the ACKMKW towards
implementation of similar programs
✓ Training of staff, particularly in disaster preparedness
✓ Conducting monitoring visits
✓ Kenyan staff invited to Australia
✓ Being a loyal partner
✓ Supporting policy innovation and development
✓ Sharing best practice resources and IEC materials
✓ Strengthening risk management practices
✓ Providing foundational resourcing
As confirmed by the program coordinator, ACKMKW is now able to apply for other grants
from major funders to enhance the sustainability of the interventions. The team is awaiting
the release of the verdict on various grants application made.
The two organizations have developed a strong and symbiotic partnership and therefore both
organizations have a major role to play in addressing identified needs in the communities to
supplement government efforts. AOA should strategically continue to provide support to
ACKMKW through a clear transition strategy that ensures that ACKMKW has gained full
capacity to implement projects independently.
AOA staff interviewed cited the following as the key threats to the partnership:
✓ Personnel change causing misunderstanding. Transitions should be envisaged and
planned for
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✓ ACKMKWs independence and governance: There are opportunities for AOA to invest in
these attributes of the partner organization
✓ vulnerabilities of community members

3.12. Cross-cutting issues
The project responded to several cross-cutting development concerns including people living
with disabilities and environmental factors influencing program implementation.
3.12.1. Gender equality and women empowerment
The evaluation used a gender analysis framework with questions on role and activities, access
and control as well as influencing factors to examine all cross-cutting issues that existed in the
communities. The program implemented successful strategies to empower women and
reduce inequality in the communities and households. Women have a voice in community
meetings and are included in leadership. They are empowered and skilled to protect and
advocate for victims of gender-based violence. Cases of abuse against women are said to have
reduced significantly within the period when the program is being implemented.
The increasing community cohesion, which is one of the outcomes of the program, assists
women in collaborative problem solving and encourages them to initiate actions that assist
not only other women but other vulnerable people, for example, the elderly and orphaned
children.
3.12.2. Disability issues
The program is strongly linked with groups of people living with a disability. Several members
of these groups, both women and men, are trained in various groups. Their increasing
confidence and the empowering effect of their participation in the program resulted in
disabled people being included in community leadership. They organize their specific
responses to violence and the communities are increasingly prepared to offer support by
establishing shelters and care programs.
In the vulnerability rate, children and persons living with a disability appear to be most
vulnerable to abuse as revealed by the Children Officers. according to a vulnerability
scale developed by the consultant in figure 18, children, children with disabilities, women

60

with disabilities are the most vulnerable groups to abuse and gender violence. Men
without disability constitute the least vulnerable group to abuse.
vulnerability Scale

Men
Men living with a disability
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Women with disability
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Children
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Figure 14: Vulnerability scale of vulnerable groups of the community
There is a need therefore to target prevention and response to the identified most
vulnerable groups- the need for inclusion.
Some of the head teachers reported having children with disability in their schools. A
head teacher revealed that such children tend to be neglected and might lack some of
the basic needs such as uniforms. It was realized that persons with disabilities are also
discriminated against and treated differently. However, for children, there are
demonstrated efforts in schools to accommodate children with disabilities and promote
their rights and welfare. This presented a need to focus interventions more on persons
living with disability and strengthen mechanisms of protection and reporting of cases in
addition to adequate accommodation. For example, the project can work with countylevel DPOs such as United Disabled Persons of Laikipia (UDPL).

3.12.3. Environmental protection and management
Most group activities implemented within the program are founded on the ethical principles
of environmental stewardship and social responsibility. Several groups are involved in tree
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planting as income-generating activities as well as creating awareness through partnerships
with churches and communities. ACK has been very concerned about disaster preparedness
and the ever-worsening impacts of climate change. This has been integrated into the
operations of all its activities. There are more than 10 community groups supported by the
program involved in tree nursery business as an income generating activity in which they
germinate seedlings to plants which are sold to customers. Members of these groups are
environmental conservation enthusiasts who have been advocating for tree planting in the
region.
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4.0.
4.0.

Conclusions and Recommendations

Achievement of project outcomes

Generally, the project’s overall performance was commendable. The component that had the
highest rating was monitoring evaluation learning and reporting (4.35), followed by project
design (4.17). The component that did not perform comparatively well was the integration of
the project into the host organization.
On outcome 1, the communities have improved economic self-reliance and confidence. More
Households have increased household’s incomes through IGAs. This is evidenced by the
establishment of self-help groups that are performing better than before the intervention.
The majority (72.7 %) of households declared an average annual income of above 100,000
Kenya shillings. This was an improvement compared to the baseline data that indicated that
50% of the individuals had an average income of between KES. 0-5000. There has been
improvement in other social aspects. For examples, couples are able to work together for
economic growth of their families.
For outcome 2, the Community structures have been established and are protecting women
and girls. It was found out that there is a declining trend in the number of cases in the first
two years of implementation (by 47% in 2018 and 65% in 2019). However, in the 3rd year, there
was a surge in the number of cases captured in the same localities (by 24%). The rise in cases
could be explained by two possible reasons. Firstly, it could be as a result of an increased level
of awareness and thus more cases are being reported. Secondly, it could be attributed to a
surge in cases as a result of the COVID-19 lockdown where national statistics showed a similar
trend. Through continuous sensitization there are reduced cases of harmful socio-cultural
practices in the area compared to before the project where there were numerous cases of
child marriages, FGM and other harmful socio-cultural practices.
For outcome 3, There is increased protection of children and promotion of their rights through
community structures and schools. Sexual abuse was reported as a rare form of child abuse
by 75% of the respondents while 25% said that it occurs sometimes. This indicates that cases of
child sexual abuse were reducing. Compared to the baseline data. This is as a result of multiagency response and promotion of child and gender rights. Stakeholders in child protection
have worked closely and in coordination to form initiatives that champion not only child
protection but also gender rights. The key groups of stakeholders include the governmental
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actors and non-governmental actors that reinforce each other under the umbrella of child
protection structures such as Area Advisory Councils (AAC).
For outcome 4, it was expected that the government services would become more responsive
to gender and culture. H0wever, this was not achieved since most of the participants felt that
the government had low effort and below-average effort (70%). This indicates a need for more
effort and a different approach in improving the access to public services. The situation was
worse during the baseline.
For outcome 5, ACK has significantly strengthened its internal capacity in programming,
governance and external relations. There not exists adequate internal policies and guidelines
to aid in the implementation of the program and by extension have created the capacity for
other organizational programmes. However, there is still a lot that requires to be done to
enhance the effective implementation of the existing policies and guidelines. There is still a
great need for the team to explore the opportunities availed by integrating information,
communication and technology (ICT), to enhance the implementation of activities.

4.1.

What worked in the Imarisha Maisha Project

The use of strength-based approach focused on the strength, potential, aspirations and
resources of individuals, groups and communities. Imarisha Maisha Project demonstrated the
characteristics of this approach in all their processes and actions: respect, inclusion,
empowerment and collaboration. However, there are still that need to be improved on to
ensure more stakeholders are included.
Addressing the real community needs. A strong emphasis of the project was to respond to
the priorities of the communities, such as violence and vulnerability, and food and economic
security ensures the relevance of the program. The dialogue between the program and the
community is characterized by respect and trust; on this foundation are built the relationships,
strategies and activities that create change.
Focus on sustainable development. The ongoing development of staff and volunteer capacity
is one of the program strategies that aim at building human capital. Continuous education and
training opportunities are offered to community leaders and members of the agencies with
the communities, ranging from CBOs to government departments, and NGOs to the Church.
Staff and leaders are trained in the context of their community assuring strong links and
relevance between capacity building and the community.
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Strategic inclusion of enhanced by leverage on local administration and grass-root actors e.g.,
chiefs and Nyumba Kumi as they have a lower turnover rate compared to teachers and police.
Also, leverage on local groups, churches for partnerships and synergy. More involvement of
traditional /cultural and religious leaders as Anti GBV and Child Abuse Champions. These
strategic inclusions of local leaders and community-based organizations resulted in the unique
recognition of the program’s achievement and credibility in the community, including the
communities’ local leadership, and among external stakeholders. The program approaches
the challenges at many levels ranging from individual, community and society at large.
Segmentation of target groups to be reached by the program has enabled program
implementers to easily access the communities and manage resources. Utilization of
established local boundaries with established community leadership for administration eases
the burden of need assessment and follow up during program implementation.

4.2.

Recommendations

This report provides some recommendations that the ACKMKW can consider in the next
phase of the project for it to achieve more impact.
j) Strengthen monitoring evaluation and learning: The Monitoring, Evaluation, and
Learning (MEL) framework should serve as a tool to guide overall project performance. As
such, the team should update it as necessary to reflect changes in the program strategy
and ongoing tasks. Updates should also incorporate feedback from AOA as well as the
board members. Monitoring, evaluation, and learning are therefore not one-time
occurrences, but rather part of an ongoing process of review, revision, and
implementation. The MEL team should review the MEL framework annually, update if
necessary, and submit a revised version along with the proposed Annual Work Plan (AWP).
k) Strengthen the capacity of the project team. The project should invest in a continuous
capacity building of all staff E.g. on grants application and MEL processes. This will ensure
quality deliverables are achieved. Where possible, the project should outsource expertise.
l) Integrate effective program structures such as the local committees established by
Imarisha Maisha program with the existing government structures such as the area
advisory committees to enhance sustainability: The project should include components
on human rights promotion by supporting and actively sensitizing community members.
Such integration should also be considered for GBV response committees and other
relevant structures.
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m) Strengthening survivor centred approach: A survivor-centred approach to prevention and
response implies addressing the ways in which the system takes away survivors’ power. It
addresses the barriers they face in accessing support systems, helps them navigate these
systems without being further disempowered, and focuses on their re-humanization
through the process. For empowerment to be truly effective, it is important to also
reclaim the power to make practical and systemic changes with material consequences to
better the conditions of survivors’ lives. Establishment of rescue centers for victims should
also be considered through partnership with government and other civil society
organizations
n) More meaningful male involvement in project activities: The targeting of beneficiaries
should disaggregate how everyone will benefit from the project. It was noted that the
project reaped success in areas where men were involved as champions to address gender
based issues in the communities. This was evident through the couples groups which
proved to have a positive influence among other community members who sought to join
such activities. The project should consider introducing activities targeting
motorcycle/“boda boda” riders and other male groups who are accused of being the
greatest perpetrators of teenage pregnancies in the region.
o) Use of child-led structures under the stewardship of ECDE teachers to run guidance and
counselling programme: The ECDE teachers are less likely to be transferred and the
children would own up the structures adopted to facilitate identification and reporting of
children cases. The children clubs will have guidelines for their operations.
p) Increased empowerment of beneficiary groups: The self-help groups should be
supported to market their products as a strategy of economic empowerment. Marketing
should utilize technology in marketing products. In addition, they should be empowered
with basic literacy, numeracy and IT skills.
q) Promote access to education for children with disabilities: To support children with
disabilities to access education, the project should support outreach and assessment
programmes that would ensure that children are identified, assessed and placed. This
should be done in partnership with established government structures for synergy and
optimization of possible outcomes.
r) Scale up action plan: Scaling what works is a crucial component of systems change. By
scaling up we mean a process for significantly increasing the number of sustained
implementations of a successful program, thereby serving more people with comparable
benefits. Having had its capacity built continually and continuing to receive support from
different agencies, the implementing agency (ACKMKW) stands a chance to optimize on
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partnerships and consortia at higher level (county and national) to scale up
implementation of projects at a higher level.
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a) APPENDIX 1: LIST OF GROUPS STRENTHENED DURING THE PROJECT PERIOD

Site

No. of
groups

Makurian
1
Murupusi

Name of the group
Tenebo self-help
Group

No. of
Members
52

Naramat women SHG

15

3
Nyumba kumi group

Chumvi
3
Lekiji

4

16

Couples Group

24

Nyumba Kumi CBO

75

CHVs group
Couples group
Laramatak
Nyuat

18
14
17
26

Baraka women group
29

Naibor
2
Solio

Mwangaza
PLWD group
Couples group

15
19
12

Bahati Nyumba Kumi
3

Kiawara
5

Furaha Nyumba Kumi
Rehema Nyumba
Kumi
Kabendera Nyumba
Kumi
Kamariki Nyumba
Kumi
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18
6
12
14

Main activities
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Beads work
Aloe Vera farming
Table banking
Kitchen garden
Merry go round
Bee keeping
Poultry keeping
Table banking
Livestock keeping
Bee keeping
Goats rearing

✓ Goats rearing
✓ Merry go round
Inactive
✓ Livestock keeping
✓ Beekeeping
✓ Poultry keeping
✓ Savings
✓ Beads work
✓ Cultural Manyatta
✓ Cultural Manyatta
✓ Merry go round
Inactive
✓
✓
✓
✓

Welfare
Tree nursery
savings
Poultry keeping
Inactive

✓ Savings
90

Lamuria Nyumba
Kumi

inactive
10

PLWD group
27

Thangathi

Mutundu Paralegal
Thangathi paralegal

17
21

Moving couples
22
5
Winners (Survivors of
Violence)

Achievers (Survivors
of Violence)

Chaka

15

15

BUCHAKA
18

Gatei Nyumba kumi
11

Thirigitu Nyumba
Kumi
Thigi Nyumba Kumi

23
24
23

Maragima Nyumba
Kumi
Vissionel (Survivors
of Violence)
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23
10

✓
✓
✓
✓
✓
✓

Table banking
Soap making
Kitchen garden
Tree nursery
welfare
Welfare

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Table banking
welfare
Saving
Horticultural farming
Kitchen garden
Poultry keeping
Welfare
Saving
Table banking
Welfare
Merry go round
Saving
Table banking
Welfare
Merry go round
Savings
Table banking
Welfare
Dairy goats farming
Poultry keeping
Kitchen garden
Welfare
Table banking
Welfare
Table banking
Welfare
Table banking
saving
Welfare
saving
Savings
Merry go round

Hope of life (Special
Group)

Shepherd vision
women Group
(Survivors of
Violence)
Better try women
SHG (Survivors of
Violence)

19

22

17

United Mothers
(Survivors of
Violence)
Maragima PLWD
group

19

18
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✓
✓
✓
✓
✓
✓
✓
✓

welfare
Welfare
Merry go round
Dairy goats keeping
Poultry keeping
Table banking
Savings
welfare

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Savings
Merry go round
Poultry keeping
welfare
Table banking
Merry go round
Saving
Welfare
Table banking
Saving
Arrowroot farming
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APPENDIX 2: PROJECT SCORE CARD

Area of
assessment

1=
2=poor 3=average 4=good 5=excellent Remarks
very
poor

Project design
The project was
informed by
the community
needs (check if
situational
analysis and/or
needs
assessment
was carried out
before the
project began)
The project was
innovative and
new ideas
Activities per
outcome were
well balanced
The project
addressed the
needs of the
community
The project had
adequate
budget
The project was
able to achieve
its objective
with the
resources
allocated
The project
achieved its
objective within
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the time
allocated
The community
was satisfied
with all
components of
the project
Integration in
the
organization
The project
integrated well
with the host
organization
All the
departments
supported the
project
Everyone in the
organization
was involved in
the project
processes
Stakeholder
involvement
A proper
stakeholder
mapping was
done before
the project
began
There were
consultative
meetings with
internal
stakeholders in
the project
management
cycle
There project
had project
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implementation
committee that
did periodic
project reviews
There was
transparency
among
stakeholders
during
planning,
budgeting and
implementation
Risk
management
Risks were
mapped before
the project
began
The project
addressed all
the risks and
challenges that
came along the
way
The project was
responsive to
the emerging
challenges and
risks
Monitoring,
evaluation,
accountability,
learning and
reporting
A log frame
was developed
with all
components
The theory of
change was
well developed
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A monitoring
and evaluation
framework was
in place with all
the
components
Monitoring of
the project was
done
continuously
Evaluations
were done as
required
Finance audit
reports were
used to make
improvements
to the project
The resources
were used
prudently
(make
reference to
audit reports)
Monitoring was
done
periodically,
and results
used to
improve the
project
The project
reports were
well done,
shared in time
to the donor
and
stakeholders
and were rich in
content
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Project reports
were shared
with both
internal and
external
stakeholders
Impact and
sustainability
The lessons
from this
project have
been used to
strengthen the
organization
internally
The project has
influenced the
government
processes
There is a
lasting change
witnessed in
the community
The project
used local
structures for
implementation
The project is
sustainable,
and impacts
can remain
even if we do
not continue
with more
similar
interventions
This project is
scalable as it is
Overall rating
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APPENDIX 3: PROJECT DESCRIPTION REVIEW TEMPLATE
Objectives
/outcomes

Is it necessary?
(Yes/No)

Is SMART?

Overall
outcome: The
project’s goal is
to create and
enhance just
and resilient
communities
with improved
self-reliance
reduced
vulnerability
and improved
quality of life
for all.
Outcome 1:
Communities
have improved
economic selfreliance and
confidence in
their own
capacity
(human, social,
financial,
natural, and
physical) to
achieve goals.
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Remarks (to be
scrapped, to be
improved, to
remain as it is)

Give a proposal
how it can be
improved

Outcome 2:
Community
structures
protect women
from harm and
promote the
rights of
women.
Outcome 3:
Community
structures and
schools protect
children from
harm and
promote the
rights of
children.
Outcome 4:
Government
services are
more
responsive to
gender and
culture.
Outcome 5:
ACK has
strengthened
capacity in
communitybased
programs to
prevent GBV,
protect
children, and
promote selfreliance
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Objective 1: To
empower the
most
vulnerable
community
members
socially and
economically
through
improved
livelihood
Strategies.

Objective 2: To
strengthen
communities
structures to
protect women
from harm and
promote the
rights of
women.

Objective 3: To
strengthen
communities’
structures to
protect children
from harm, and
promotes
children’s rights

Objective 4: To
increase the
community
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acceptance and
use of the
Pastoralists
Friendly Health
Services
(PFHSs)
particularly
MOH in Laikipia
North

Objective 5: To
strengthen ACK
capacities in
community
based program
to prevent GBV,
protect children
and promote
self-reliance
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